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Senior Executives rate Trust either a 9 or 10 (10 being the highest)
in terms of it’s importance in any business or personal relationship.
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• However, very, very, few have ever taken a Course in Trust.
• When asked: “If you wrote down all you knew about Trust,

how much would you write?” the typical Senior Executive
states: “About ½ page.”

• How can this be so? ….. For something so important, it’s not
taught at any level of school – high school or college.

3 min



Trust is Broken  in America

 Our Institutions are Crumbling
 Our Youth are Disintegrating
 Our Leadership is Failing
 We Must Take Action
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• First:
the Good News:

• A Few of Our American Institutions
are Holding On:
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Military

Here’s
the

Good
News:

72%
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Military

Small Business
Source: Gallup Poll Dec 2015

Here’s
the

Good
News:

But it
doesn’t

get
better...
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72%

67%

“% Trust all”
or “Most of

the time”



Presidency
Supreme Court
Government

Congress
Used Car Dealers
United Nations 38%

8%

33%
32%
19%
8%
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Source: Gallup Poll Dec 2015

38%
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“We
face
a
Deficit
of
Trust”

State of
the Union

January, 2010

% who Trust Government in
Washington “Most” or “All of the Time”

100%

80%

60%
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“We
face
a
Deficit
of
Trust”

State of
the Union

January, 2010

Source: Pew Research Foundation
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Note: Canadian Trust in Government stands at 44%, EKOS poll, April 2016



September 20, 2016 - Final address to the
United Nations General Assembly:
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"Our societies are filled with uncertainty and
unease and strife….. as people lose trust in

institutions, governing becomes more difficult
and tensions between nations become more

quick to surface."



Police
LocalChurch/Organized Religion *

Public Schools

52%
42%
31%
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Source: Gallup Poll Dec 2015
* Organized Religion was the most trusted institution in America during the 1970s & ‘80s with 66% trust ratings
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Medical System
Source: Gallup Poll Dec 2015

37%

1/2 min
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Banks
Source: Gallup Poll Dec 2015

28%

1/2 min



Wall Street

Copyright 2016 12Source: Gallup Poll Dec 2015

Big Business 21%
1/2 min
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Newspapers
Television News

Source: Gallup Poll Dec 2015

24%
21%

1/2 min



Why is Trust in American Institutions so important?

Institutions Transfer the Values, Standards of
Excellence, and Knowledge of American Culture
from one generation to the next.
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If you were a

• Given these indicators…..
What would you predict for the future?
– Smooth Sailing?
– Rough Waters?
– Crew Mutiny?
– Leaks Below the Waterline?
– Structural Damage?
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If you were a

• And if National
Institutions were
Organs in the
Human Body,
given the trust
levels and the trends,
what would be your:
– Diagnosis?
– Prognosis for Survival?

Doctor
Government

Education

Religion

?
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• And if National
Institutions were
Organs in the
Human Body,
given the trust
levels and the trends,
what would be your:
– Diagnosis?
– Prognosis for Survival?

Religion

Business

Banking

Media



“Sentinel Species”
Provide Warning Signs of Toxicity

Copyright 2016 17

Canary in the Coal Mine
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Our Institutions are Crumbling
Our Youth are Disintegrating
Only Leaders Build Trust in Institutions
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What we can do to change the course of destiny?
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CHARACTER TRUST TEAMWORK

1  ½ min
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Learn more about our strategies and programs at www.ICLInstitute.com



Institution
&

Leadership
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Change &

Complexity

When Do We Reach the Snap-Point?
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Trust  must turn around!
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Love ● Care
Collaborate ●

● Invent
● Inquire

PPARTNERSHIPARTNERSHIP
Shared RiskShared Risk--RewardRewardAlignedAligned

CCREATIONSHIPREATIONSHIP
Innovation, SynergyInnovation, SynergyEnergizedEnergized

RRELATIONSHIPELATIONSHIP
Listening, FairnessListening, FairnessUnderstoodUnderstood

GGUARDIANSHIPUARDIANSHIP
Honor, SecurityHonor, SecuritySafeSafe

CCOMPANIONSHIPOMPANIONSHIP
Teamwork,Teamwork, WinWin--Win, BelongingWin, BelongingConfidentConfident
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Engage ●
Collaborate ●

Goals ●

Dominate ●

Control ●

Horde ● Greed

● Safety
● Protect

● Fear
● Attack

● Inquire

● Learn

UnderstoodUnderstood

TransactionTransaction
NEUTRAL

TRUST

Co-created by
Robert Porter Lynch

Paul R. Lawrence & Todd Welch

Fundamental
Concept
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