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Trust is Broken in America

 Our Institutions are Crumbling
 Our Youth are Disintegrating
 Our Leadership is Failing
 We Must Take Action – It Can be done!
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Senior Executives rate Trust either a 9 or 10 (10 being the highest)
in terms of it’s importance in any business or personal relationship.
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• However, very, very, few have ever taken a Course in Trust.
• When asked: “If you wrote down all you knew about Trust,

how much would you write?” the typical Senior Executive
states: “About ½ page.”

• How can this be so? ….. For something so important, it’s not
taught at any level of school – high school or college.



First:
the Good News:

 A Few of Our American Institutions
are Holding On:
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Military

Here’s
the

Good
News:

72%
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Military

Small Business
Source: Gallup Poll Dec 2015

Here’s
the

Good
News:

But it
doesn’t

get
better...

72%

67%

“% Trust all”
or “Most of

the time”



Presidency
Supreme Court
Government

Congress
Used Car Dealers
United Nations 38%

8%

33%
32%
19%
8%
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38%



“We
face
a
Deficit
of
Trust”

State of
the Union

January, 2010

% who Trust Government in
Washington Most or All of the Time

100%

80%

60%
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“We
face
a
Deficit
of
Trust”

State of
the Union

January, 2010

Source: Pew Research Foundation

60%

40%
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Note: Canadian Trust in Government stands at 44%, EKOS poll, April 2016



Police
LocalChurch/Organized Religion *

Public Schools

52%
42%
31%
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Source: Gallup Poll Dec 2015
* Organized Religion was the most trusted institution in America during the 1970s & ‘80s with 66% trust ratings
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Medical System
Source: Gallup Poll Dec 2015

37%
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Banks
Source: Gallup Poll Dec 2015

28%



Wall Street
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Big Business 21%
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Newspapers
Television News

Source: Gallup Poll Dec 2015

24%
21%



Why is Trust in American Institutions so important?

Institutions Transfer the Values and Knowledge of
American Culture from one generation to the next.
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1. Core American Values of Honesty and Fair Play
are fast being replaced by self-interest and greed.

2. Social Disorder is manifesting in violence, shootings,
anger, blame, name calling, and worse.

3. Youth are in peril with escalating use of drugs,
school dropouts,  increasing suicides, and depression.

4. Young Millenial adults in the workforce are disengaged,
uncommitted to their jobs, with 25% annual turnover rates.
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Our Institutions are Crumbling
Our Youth are Disintegrating
Only Leaders Build Trust in Institutions
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What we can do to change the course of destiny?

Copyright 2016 17

CHARACTER TRUST TEAMWORK



Collaborative LeadershipCollaborative Leadership InstituteInstitute’’ss StructuStructurree
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3510 Kraft Road
Naples, Florida  34105

A Not For Profit Corporation

We are a newly
established Educational
Institution



Our Mission
To stimulate, create, impact, and drive Today’s and Tomorrow’s

leaders to build an improved world.

Copyright 2016

19



We focus on
Building Trusted

Leaders
for a complex,

networked world.

International Collaborative Leadership Institute     Copyright 2016

We focus on
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Collaborative Leadership is Essential
• 85% of all employees work in Teams, Cross Boundary Relationships, or Alliances

• Millenials demand more collaborative, connected, interactive leaders

We empower program participants with Mindsets, Skillsets, & Tools
to become collaborative leaders, and then provide applications,
opportunities, and challenges to support & test new learning.
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INSTITUTE
Integrated Scalable Collaborative Competencies

IntraIntra--
OrganizationalOrganizational

Mindsets,
Strategies,
Solution Sets,
Skill Sets &
Tool Sets
__________

InterInter--
OrganizationalOrganizational

O R G A N I Z AT I O N A L  T R A N S F O R M AT I O N

COMPLEX PROJECTS & STRATEGIC ALLIANCES

COLLA BORATIV E LEA D ERS H IP

COLLABORATIVE INNOVATION

HI PERFORMANCE TEAMS
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TeamsTeams

RelationshipsRelationships

IndividualIndividual

Mindsets,
Strategies,
Solution Sets,
Skill Sets &
Tool Sets
__________

HI PERFORMANCE TEAMS

TRUST BUILDING

CHARACTER
BUILDING

Hundreds
of Best Practices and
Processes that
produce excellence

4
Drives

4 Drives4 Drives
ofof

HumanHuman
BehaviorBehavior



Drives are
Independent
but Interactive
Each must be
reasonably satisfied
for a human being
to be effective & happy

Love ● Care

Engage ●

Collaborate ●

Goals ●

Control ●

Horde ● Greed

● Safety
● Protect

● Fear

● Invent
● Inquire

● Learn

Leadership
determines

how each of
the four

drives are
predominant

or
subordinate

in the Culture
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Dominate ●

Control ●

Horde ● Greed
● Protect

● Fear
● Attack

Four Drives
of Human Behavior

Leadership & Culture Fundamental
Concept
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Leadership
determines

how each of
the four

drives are
predominant

or
subordinate

in the Culture



What we can do to change the course of destiny?
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CHARACTER TRUST TEAMWORK
4

Drives



Stress Effects
Confusion
Ambiguity
Vulnerability
Insecurity
Tension
Uncertainty
Doubt
Instability

Institution
&

Leadership
Stress

Pace of
Change &

Complexity

When Do We Reach the Snap-Point?
WHY is Trust Collapsing?
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19701970 19801980 19901990 20002000 20102010

Institution
&

Leadership
Stress

Time

Pace of
Change &

Complexity

Trust  must turn around!



• people withdraw
• focus on self-interest
• withhold & doubt
• generate suspicion
• often attack

To Understand TRUST,
MUST First UNDERSTAND DISTRUST
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 Primal Emotion-- Unless Checked,
will Override All Rational Action

• people withdraw
• focus on self-interest
• withhold & doubt
• generate suspicion
• often attack
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Love ● Care
Collaborate ●

● Invent
● Inquire

PPARTNERSHIPARTNERSHIP
Shared RiskShared Risk--RewardRewardAlignedAligned

CCREATIONSHIPREATIONSHIP
Innovation, SynergyInnovation, SynergyEnergizedEnergized

RRELATIONSHIPELATIONSHIP
Listening, FairnessListening, FairnessUnderstoodUnderstood

GGUARDIANSHIPUARDIANSHIP
Honor, SecurityHonor, SecuritySafeSafe

CCOMPANIONSHIPOMPANIONSHIP
Teamwork,Teamwork, WinWin--Win, BelongingWin, BelongingConfidentConfident
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Engage ●

Collaborate ●

Goals ●

Dominate ●

Control ●

Horde ● Greed

● Safety
● Protect

● Fear
● Attack

● Inquire

● Learn

UnderstoodUnderstood

TransactionTransaction
NEUTRAL

TRUST

Co-created by
Robert Porter Lynch

Paul R. Lawrence & Todd Welch

Fundamental
Concept
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LeadershipLeadership InstituteInstitute’’ss StructuStructurree
We are a newly established Educational Institution

Next
Slides
focus
here
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ROBERT ULICH,
CRISIS ANDHOPE IN AMERICAN EDUCATION
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• TEAMWORK &
FELLOWSHIP

• TRUST & RESPECT

• FINDING

MEANING &
PURPOSE IN

LIFE & WORK

• BUILDING

LASTING

RELATIONSHIPS

• COLLABORATING

TO COMPETE

• INNOVATION

& CREATING

POSSIBILITY

• BUILDING

ALLIANCES

• GETTING

GREAT

RESULTS

HONORABLY

• TREATING PEOPLE

WITH DIGNITY

• CREATING

A WORLD

THAT WORKS
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THIS IS AT THE HEART OF WHAT
MILLENIALS ARE SEEKING

• TEAMWORK &
FELLOWSHIP

• TRUST & RESPECT

• FINDING

MEANING &
PURPOSE IN

LIFE & WORK

• BUILDING

LASTING

RELATIONSHIPS

• COLLABORATING

TO COMPETE

• INNOVATION

& CREATING

POSSIBILITY

• BUILDING

ALLIANCES

• GETTING

GREAT

RESULTS

HONORABLY

• TREATING PEOPLE

WITH DIGNITY

• CREATING

A WORLD

THAT WORKS



We Need a Few Good Men & Women
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