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Chapter THREE:   Core Values of the Greeks 

 Six Core Values 
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2. PHILOTIMO --LOVE OF HONOR 
3. SOPHIA -- WISDOM 
4. KOINONIA --COMMUNITY 
5. METANOIA – MIND SHIFTING 
6. HISTORIA -- DEEP INQUIRY 

Conclusion & New Beginning 

Chapter FOUR:  Digging Deeper into the Magic of Synergy 

 Power of Progression 

 Cultural Impact on Innovation & Co-Creation 
Diabolical Impact of Fear on Creativity 

Power of Expression of Ideas in Language 
Fear and Courage 
The Energy We Receive From Trust 
What Kind of Quest? 

Chapter FIVE:  Differential Energy Rediscovered 

 Heraclitus Revisited via Hagel 
Hagel’s impact on Science and Humanity 

 Albert Einstein: Polarities and Relativity 

 Modern Innovation Synergy Seekers 
Buckminster Fuller 
Gyorgi Doczi & Peter Corning 
Carl Gustav Jung & Human Psyche Polarities 
Lawrence-Lorsch—Differentiation & Integration 
Emergence of Strategic Alliance Synergies of Innovation 

 Integrating Polarities in the form of Four “Drives” of Human Behavior 

 Comparing the Four Drive Model to Maslow 

 Reconciling Behavior and Personality 

 Application of the Four Drive Model: Trust 

 From Trust to Inquiry to Innovation 

Chapter SIX: Competition, Cooperation & Creative Destruction 

 Are humans Competitive or Collaborative? 
The Great Darwin Hoax & Darwiin’s Powerful Insights into Human behavior  

Case Example -- Air War Over Texas 

Southwest Airlines Innovation War with American Airlines 

file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535188
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535189
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/l
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535195


Collaborative Innovation Outline 

4 

 Innovation & Forces of Creative Destruction 
Cognitive Diversity & Differential Thinking 

Differentials & DNA 

Differentials in Thinking  Source of Innovation Flow 

Diversity in an Acquire & Defend World 

Differential Energy & Metanoic Shift 

 Is Synergistic Innovation a Natural Act? 
Evidence in Nature 

Evidence in Human Behavior 

Impediments to Synergy & Innovation 

Power of Leadership & Culture 

Chapter SEVEN: Best Practices in Collaborative Innovation 
1. Build a Culture of Trust & Inquiry (see 6 Greek Principles) 

2. Making a Commitment to Collaborative Innovation 

3. Select a Team with positive Dynamic Differential Energy 

4. Generate ideas – Innovation Engine Fuel 

5. Turn Breakdowns into Breakthroughs  

6. Make “Failure” a Learning Experience 

7. Focus on Innovation that produces Results 

8. Ensure Innovation Teams are rewarded 

9. Engage in Collaborative Inquiry 

10. Ask a lot of Layers of Questions from different angles 

11. Embrace Differential Energy -- Protect the Deviants – Avoid Group Think 

12. Drive Breakthroughs by the numbers 

13. Dismantle Blocks & Traps 

14. Align Vision, Results, Metrics & Rewards 

Chapter EIGHT:  The Next Horizon 

 Business Attempts to Achieve Synergies 
High Failure Rates in Mergers & Acquisitions 

How Strategic Alliances Achieve Synergistic Innovation 

 Classical & Synergistic Trust 
Nissan Case Study in Synergistic Trust 

Beyond Classical Trust to Promote Innovation through Collaboration 

 Conclusion 
Differential Synergy & Unity in Diversity Flaws 
Core Elements of Synergistic Innovational Thinking 
Building a Sustainable World – Population, Environmental, & Human Well-Being Solutions 
Building Collaborative Innovation into the Education System 
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