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Part One
The Problem of Polarization
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Record-High 77% of Americans Perceive Nation as Divided

America has never been more divided
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The Unhappy States of America
America these days is not a happy place. Even though the economy is up, 
polarization is at an all-time high, and a feeling of malaise, or worse, grips 

the nation.
• 21 states registered absolute declines in their levels of well-being, and 

not a single state showed a statistically significant improvement in 
2017.[This correlates with John Helliwell’s studies of Well-Being]
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http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
http://www.pewresearch.org/fact-tank/2017/10/23/in-polarized-era-fewer-americans-hold-a-mix-of-conservative-and-liberal-views/ft_17-10-20_polarization_demrep/
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Where this is neither Vision, 
nor Trust, nor Character

Everything Defaults to Politics, 

Policing, and Polarization
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Part Two

10 Steps to Create Dialogue
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1.  Find Common Ground of Agreement
• Common Objectives

• Common Values

• Common Experiences

• Common Heritage

• Common Community

• Common Interests

• Common Vision

• Common Anguish

• Common Desires
Learn about people, seek to understand what we 

have that’s common, unifying, and worthy of grace
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2. Build Trust
• Remember, Distrust is 

the Trigger for 
Polarization

• Don’t play “below the 
belt” on the Ladder of 
Trust and recognize 
when others are playing 
at the level of the 
Tornado of Distrust

• Be sure the person(s) 
your are engaged with 
recognize you are 
adhering to the Eight 
Trust Principles 
(FARTHEST)
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3. Refrain from Judgement

• You are not the Judge in a court 
of law, you are attempting to 
learn something

• Be open to new ideas and the 
insights of others

• If you are flexible, the chances 
are the other side will start to 
flex, but it may take some time
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4. Listen to Understand
• Great Listening Starts in the Heart, not the Brain

• Ask non-threatening questions to ensure you understand
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5. Understand the Source of Anger
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6. Cherish Differences
• Without Differences in Thinking, there is no “Dynamic Tension” that 

can result in Innovation – provided people trust each other to do 
what’s best for the nation or community
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7. Create a Culture that Supports Innovative 
Solutions

• Support Collaborative Curiosity & Enlightened Dissatisfaction

• Characteristics of an Innovative Culture

• Deep Curiosity & Inquisitiveness Mind-Set,

• Hope, Optimism, Aspirations, Language of Possibility

• Confidence, Vitality, Values

• Sharing Credit with others, Sharing Ideals & Ideas, 

• Willingness to Learn , Learn from Failure (no blame), 

• Calmness & Resolve under Pressure , Stress, &  Uncertainty

• Courage, Turning Breakdowns into Breakthroughs, 

• Respond Quickly to Difficulty

• Collaboration, Coordination, Sharing, Clarity of Mission, Metrics of Excellence, 

• Working for the Greater Good,  Achieving as a Team or Alliance, 
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8. Explore Creative Insights
Ask a Diverse Group of People A Lot of
Insightful Questions Creates New Insights

20

• Ask: “Why is this important?” five 
levels down

• Start Conversations with a question

• Answer questions with more insightful 
questions

• Ask fundamental (dumb) questions at 
least once every meeting

• Begin a recommendation or suggestion 
with a question

• Create a high-order question that seeks 
meaning and purpose to your work

Types of Questions:
 Creative Possibility 

what’s the possibility of ….?
Is there an analogy that…..?

 Root Cause

why, why, why?

Multi-Dimensional Interrogatory

who, what, where, when, why, how?

 Action 

Will you do …..?

Can you get …..?

How can we make it happen?
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9. Turn Polarization into Paradox

STRATEGIES TO TURN POLARITY INTO PARADOX INTO NEW INNOVATIVE VALUE
• ReAlign the energies of both to join forces (i.e. Dancing, Symphonic Orchestra, )

• Create a new Force (Perspective) that integrates at a higher level (New Belief System that transcends the polarities)

• Intertwine the Forces to change the Form (Chemistry, i.e. Hydrogen + Oxygen = Water, or Teamwork of Different Skills)

• Transform the two forces into an Engine, one being the Fuel, one being the Power-plant (Hydro-Electric Power)

• Engage the two into new type of energy (i.e. rotation: Gears; Internet: people + information; Radio: people + technology) 
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10. Avoid Winners & Losers

• Your Aim is Learning, Trust Building, Exploration and 
Persuasion;  Not Winning an Argument

• If you are “Arguing” you’ve lost sight of your goal.

• Even if you do “Win,” you’ve created a “Loser” who 
will be disgraced, triggering more anger and the 
search for things that enable “getting even” or 
“defeating you. 

• Winning may drive the loser to torpedo you or
blind side you as part of their retaliation.

• Always find an honorable way out for your 
“opponent.”

Winners 
Gloat

Losers 
Get Even


