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PART 1 ɀ WHATȭS HAPPENING TO OUR BELOVED AMERICA 

Mass Manipulation  
!ƳŜǊƛŎŀΩǎ ōǊŀƛƴ ƛǎ ōŜƛƴƎ BEFUDDLED with a constant barrage of attacks, ill-intentioned messaging, and a 

deluge of disinformation, sowing of doubt and distrust. A few recent examples of being BEFUDDLED: the 

January 6th (2021) insurrection, mass belief in conspiracy theories, defiance of Covid vaccines, and ill-

behaved airline passengers. 

ά.9C¦55[95έ ƛǎ ŀƴ ŀŎǊƻƴȅƳ όǎŜŜ ōŜƭƻǿύ ŦƻǊ ǘŀŎǘƛŎǎ ǳǎŜŘ ǘƻ ŜȄǇƭƻƛǘ ƻǳǊ ŎƻƭƭŜŎǘƛǾŜ ŀƴƎǎǘΦ 

This is primarily a psychologically driven experience ς the causative issues run much deeper. While no one 

issue is enough to cause psychological breakdowns, taken together, and given critical weaknesses in social 

structure, the BEFUDDLED factors can impact cause bizarre behavior in entire groups, even nations, as 

evidenced in 1930s Germany under Hitler, and in North Korea under Kim Jun Il today.   

 

 

Abridged Version 

By Robert Porter Lynch   

Americans should be deeply alarmed 

ÛÏÈÛɯ'ÐÛÓÌÙɀÚɯEvil Propaganda 

Strategy is now thoroughly 

imbedded in our national culture!   

Go to Strategic Alert #7 America 

BEFUDDLED to see full White Paper 

Americans are constantly asking the questions:  

ά²Ƙŀǘ Ƙŀǎ ƘŀǇǇŜƴŜŘ ǘƻ !ƳŜǊƛŎŀΚέ  

ά²Ƙȅ ŀǊŜ ǿŜ ŘŜǎǘǊƻȅƛƴƎ ǘƘŜ ǾŜǊȅ ŘŜƳƻŎǊŀŎȅ ǘƘŀǘ Ƙŀǎ ƎƛǾŜƴ ǳǎ ǎƻŎƛŀƭ ŦǊŜŜŘƻƳ 

ŀƴŘ ŜŎƻƴƻƳƛŎ ǇǊƻǎǇŜǊƛǘȅΚέ  

ά²Ƙŀǘ Ŏŀƴ ǿŜ Řƻ ǘƻ ǘǳǊƴ ŀǊƻǳƴŘ ǘƘƛǎ ǊŜƭŜƴǘƭŜǎǎ ƳŀǊŎƘ ƛƴǘƻ ŎƘŀƻǎΚέ 

https://iclinstitute.org/wp-content/uploads/2022/01/Strategic-Alert-7-America-BEFUDDLED-ABRIDGED.pdf
https://iclinstitute.org/wp-content/uploads/2022/01/Strategic-Alert-7-America-BEFUDDLED-ABRIDGED.pdf
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Blame 

Continuously finding fault with others and reveling in scorn, while never accepting responsibility. 

Enemies 
Polarization, casting those who act or think differently as evil-intentioned, conspiring adversaries.  

Fear 
Triggering extreme anxiety that others pose a dangerous threat to my existence and my beliefs. 

Uncertainty  

Causing the perception that nothing is stable, nothing is real, what I dislike must be ñfake news.ò 

Doubt 

 Undermining reality by asking questions designed to shake beliefs about the motives of others. 

Distrust  

 Spreading misgivings and casting aspersions for the purpose of creating cynicism and suspicion. 

Lies  

Purposefully spreading disinformation, usually connecting a half-truth with a falsehood.  

Extremism  

Radicalization, multiplication, and amplification to provoke action based on inflaming emotions.  

Discord  

Using these tactics in a manipulative way to benefit one person or group who alone can fix it. 

After being hit with a BEFUDDLED barrage like this, your brain is scrambled, which is the exact intent. 

With this concoction, each of the ingredients reinforces the potency of the others. 

²ƘŀǘΩǎ Ƴƻǎǘ ŘƛǎŎƻƴŎŜǊǘƛƴƎ ƛǎ ǘƘŀǘ ǘƘŜ .9C¦55[95 ǘŀŎǘƛŎǎ ŀǊŜ ƴƻǿ ŦƛǊƳƭȅ ŜƴƎǊŀƛƴŜŘ ƛƴ ƻǳǊ ŎǳƭǘǳǊŜ ς 

theȅΩǾŜ ōŜŎƻƳŜ normal habits.  

PART 2 ɀ THE ONEROUS METHODS 

The reason why the BEFUDDLED tactics work now, but were thwarted in other times, is because the culture 

is cracking, becoming far more fragile: adversarial and transactional, while scorning those who attempt to 

be collaborative bridge builders. ¢ƘŀǘΩǎ ǿƘȅ /ƻƴƎǊŜǎǎ ƛǎ ǎƻ ŘŜŀŘƭƻŎƪŜŘΣ ŀƴŘ ōƛǇŀǊǘƛǎŀƴǎƘƛǇ ǎƻ ǎŎŀǊŎŜΦ 

Blame 

Enemies 

Fear 

Uncertainty 

Doubt 

Distrust 

Lies 

Extremism 

Discord 

The Permanent Campaign 
Our political culture has now fully embraced the age of the permanent campaign ς a dog eat dog, 

survival of the fittest strategy every day of the year. 

Every two years the American politics industry fills the airwaves with the most virulent, 

scurrilous, wall-to-wall character assassination of nearly every political practitioner in the 

country - and then declares itself puzzled that America has lost trust in its politicians. 

            τCharles Krauthammer 
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(ÉÓÔÏÒÙȭÓ 3ÏÂÅÒÉÎÇ ,ÅÓÓÏÎÓ 

Hitler Codified the Modern Manipulation Game: LǘΩǎ 
ƛƳǇƻǊǘŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ IƛǘƭŜǊΩǎ ƎŀƳŜ ōƻƻƪΣ ōŜŎŀǳǎŜ ƛǘ ƛǎ 

being used in the 21st century ς on steroids. 

To be effective Hitler calculated he had to take advantage 

of specific weaknesses, vulnerabilities, and points of 

contention in German society. He knew an effective 

propaganda machine must be highly scientific in nature, 

using established formulae and methodology (today these 

are called algorithms, fueled by advanced computer 

technology), analyze interpersonal and psychological 

conditions, control its use, measure its results, and define 

its impact. 

!ÍÅÒÉÃÁȭÓ Political Game Schemers 

Certainly, reading the list on the sidebar: IƛǘƭŜǊΩǎ {ŜŎǊŜǘ 

Propaganda Sauce, one can see politicians using his play-

card today. This political manipulation began with Newt 

DƛƴƎǊƛŎƘ ƛƴ ǘƘŜ мфулΩǎΦ Astute and cunning, he polarized 

and vilified people playing Americans off against each 

ƻǘƘŜǊΣ ŦƻǊ Ƙƛǎ ǇŀǊǘȅΩǎ ǇƻƭƛǘƛŎŀƭ ōŜƴŜŦƛǘ, believing human 

nature is that of the beast -- Darwinian1 άŘƻƎ-eat-ŘƻƎέ ς 

attack first and relentlessly: 

ñItôs not viciousness. Itôs natural.ò ñThe No. 1 fact 

about the news media is they love fights é When 

you give them confrontations, you get attention; 

when you get attention, you can educate.ò 2 

Taking cues from Hitler, Gingrich engineered a combative strategy of polarizing partisanship, with the 

deliberate intent to infect the staid but civilized status quo Republicans with his firebrand style of 

adversarial, divide-and-conquer skullduggery. InsǘŜŀŘ ƻŦ ŎƻƴŘŜƳƴƛƴƎ bŜǿǘΩǎ ŘŀǊƪ ŎǊǳǎŀŘŜΣ wŜǇǳōƭƛŎŀƴ 

strategists reveled in the glory of new-found power in the form of άǇǊƛƴŎƛǇƭŜŘ ƻōǎǘǊǳŎǘƛƻƴƛǎƳΦέ aƛǘŎƘ 

McConnell Ƨƻȅƻǳǎƭȅ ǇǊƻŎƭŀƛƳŜŘ ƻōǎǘǊǳŎǘƛƻƴƛǎƳ ƻŦ ŀƴȅ 5ŜƳƻŎǊŀǘΩǎ ƛƴƛǘƛŀǘƛǾŜ άƎƛǾŜǎ ƎǊƛŘƭƻŎƪ ŀ ƎƻƻŘ ƴŀƳŜΦέ  

Polarizing Partisanship aims at obstructionism to diminish the other side embracing no vision, nor 

values, nor valor, thus no future.  It has become a means of overturning the delicate system of 

Madisonian checks and balances leading egregious abuse of power. Now everyone with access to 

Twitter and Facebook (now Meta) can be part of the blood sport. 

All Americans should be deeply alarmed ÛÏÈÛɯ'ÐÛÓÌÙɀÚɯEvil Propaganda Strategy  

is now thoroughly imbedded in our national culture!  

 
1The thesis for DarwinΩǎ first book ς Origin of the Species (1849), a theory of evolution, was intended principally for 
plants and animals, not humans. When he realized his book ǿŀǎ ōŜƛƴƎ ƛƴǘŜǊǇǊŜǘŜŘ ŀǎ ŀ άǎǳǊǾƛǾŀƭ ƻŦ ǘƘŜ ŦƛǘǘŜǎǘέ 
handbook for destroying humanity, he wrote a  sequel ς The Decent of Man (1871) ς in which he concluded the 
creation of collaborative cultures propelled rapid human development. (see :The Great Darwin Hoax) 
2 Quotes from Atlantic Monthly &  Mother Jones 

(ÉÔÌÅÒȭÓ 3ÅÃÒÅÔ 0ÒÏÐÁÇÁÎÄÁ 3ÁÕÃÅ 

To influence thoughts and actions, Hitler had 
to raise emotional turmoil, in the form of 
labels, slogans, & ready-made judgments: 

1. Name Calling ï giving an idea or person a bad 
name makes the public reject and condemn 
without examining the evidence. 

2. Glittering Generality ï association with a 
ñcondemning wordò for the public to reject 
something without real evidence. 

3. Testimonial ï having someone respected (or 
hated) say that a given idea, program, or 
person is good or bad. 

4. Transfer ï the authority, sanction, & prestige 
of something respected or revered over to 
something else to make it acceptable. 

5. Plain Folks ï the method to convince his 
audience that he and his ideas are good 
because they are ñgood for the people.ò 

6. Card Stacking -- selectively presenting facts 
or falsehoods, illustrations or distortions, and 
logical and/or illogical statements in order to 
give the best or worst possible case for an 
idea, program, person, or product. 

7. Band Wagon ï using the theme ñeverybody ï 
at least all of us ï is doing it;ò thereby the 
propagandist attempts to convince the public 
that all members of a group, to which we 
belong, are accepting his program and we 
must therefore follow our crowd.  

http://www.iclinstitute.com/The_Great_Darwin_Hoax_V1.32_3_pages_--_Abridged_Version.pdf
https://www.theatlantic.com/magazine/toc/2018/11/
http://www.motherjones.com/politics/1984/11/newt-gingrich-shining-knight-post-reagan-right/
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PART 3 -- EXAMINING THE UNDERLYING CAUSES AND CONSEQUENCES 

Collapse of Trust 

The biggest vulnerability has been the continuous erosion of trust in our institutions for the last fifty years. 

It is Distrust --  the Lack of Confidence --  more than anything  else that Destroys Civilization.  

We can kill civilization by Cynicism just as effectively as by Bombs.  

 -- Kenneth Clark, Civilization 1969 

Distrust is like Termite Invasions, silently but steadfastly undermining the structure of the Institutions 

that support civilization itself. Distrust is the spawning ground for authoritarian leaders.  
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PART 4 ɀ A COLLABORATIVE  ARCHITECTURE FOR THE FUTURE 

Culture by Chance or Design? 

Culture is the prime determinant of human behavior because it uses peer influence to transmit the 

values, learnings, spirit, adversity responses, norms, rewards and punishments to the next generation. 

Most leaders focus their attention on daily pressures and reacting to urgent problems that need solving, 

with no time left to think much about architecting their culture ς leaving it to sway unguided in the wind.. 

Choosing Between the Three Archetypes 

Consider the 3000 year άǇŜǊǇŜǘǳŀƭ ƳŀŜƭǎǘǊƻƳέ that has plagued modern civilization, whipsawed 

primarily between the adversarial and 

transactional modes, leaving countries, 

communities, families, and people dead and 

impoverished. ²Ŝ ƘŀǾŜƴΩǘ ŎƻƳŜ ǘƻ ƎǊƛǇǎ ǿƛǘƘ 

the Three Archetypes of human and cultural 

behavior that are hard-wired into our psyche, we 

know that excellent leadership can bring out the 

best (collaborative behavior) in humans and 

poor leadership can trigger the worst. 

LǘΩǎ ƘƛƎƘ ǘƛƳŜ ǿŜ Ǝƻǘ ŎƭŜŀǊ ƻƴ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ 

vision and mission that will elevate the dignity of 

the human spirit, and cast out the demons that 

have plagued humankind for eternity. 

What Collaborative Leaders Do  

Alignment Architects 

Collaborative Leaders ŀǊŜ ŦŀǊ ƳƻǊŜ ǘƘŀƴ άǎŜǊǾŀƴǘ 

ƭŜŀŘŜǊǎΦέ όǎŜŜ ǎƛŘŜōŀǊύ ¢ƘŜȅ recognize that they 

must be assessing and be ever alert for when 

their organization may be downshifting from 

collaborative άƘƛƎƘ ƎŜŀǊέ ǘƻ ŀ transactional άƭƻǿ 

ƎŜŀǊέ ƻǊ ŜǾŜƴ ƛƴǘƻ adversarial άǊŜǾŜǊǎŜΦέ 

 

The Collaborative Leader  

  Seeks First to: 

¶ Unite, Not Smite 
¶ Guide, Not Divide 
¶ Inspire, Not Open Fire 
¶ Elevate, Not Denigrate 
¶ Embrace, Not Disgrace 
¶ Enlighten, Not Frighten 
¶ Enthuse, Not Confuse 
¶ Engage, Not Enrage 
¶ Align, Not Malign 

¶ Integrate, Not Segregate 

¶ Lift, Not Rift 

¶ Trust, Not Disgust   

¶ Learn, Not Spurn 

¶ Innovate, Not Desecrate 

¶ Empower, Not Overpower 

¶ Create, Not Hate 

¶ Explore, Not Deplore 

¶ Resolve, Not Devolve 

¶ Demonstrate, Not Castigate 

¶ Understand, Not Reprimand 

¶ Reclaim, Not Blame 
¶ Use Differences as Engines of 

Innovation, Not Destruction 
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Trust as Central Organizing Principle 

In organizations, including simple teams, and ranging to complex global enterprises and alliances and 

eco-systems, where collaboration is the fundamental driver of success, trust must be the central 

organizing principle.  

Without trust, organizational structure is inherently 

devalued and diminished, while transaction costs escalate 

and non-value-added work spirals out of control.  

Trust is the foundational cornerstone of all 

collaborative enterprise because it supports Fastime, 

Teamwork (internal & external), Innovation, Value 

Creation, and Management of Complexity.  

Trust is long to create and short to destroy. Great 

leaders are constantly monitoring the levels of trust 

in their organizations, and careful to choose new 

managers and employees who commit to the 

centrality of trust. Likewise, they are fast to discipline 

those who will transgress trusts sacred boundaries. 

)ÎÓÔÉÔÕÔÉÏÎÁÌ #ÕÌÔÕÒÁÌ Ȱ!ÒÒÏ×Óȱ 

There are six highly influential institutions that could 

make a massive difference if they could be 

persuaded to shift paradigms: business, education, government, media, law, and religion. These 

ŎƻƴǎǘƛǘǳǘŜ ǘƘŜ ƳŀƧƻǊ ŎǳƭǘǳǊŀƭ άŀǊǊƻǿǎέ ǘƘŀǘ Ƴǳǎǘ ƎǳƛŘŜ ǳǎ ǘƻ ƎǊŜŀǘŜǊ ƘŜƛƎƘǘs, out of the abyss and away 

from the paths to perdition.    

Role of Business 

BǳǎƛƴŜǎǎΣ ōȅ ŦŀǊΣ Ƙŀǎ ǘƘŜ Ƴƻǎǘ ǘƻ Ǝŀƛƴ ƛƳƳŜŘƛŀǘŜƭȅ ŦǊƻƳ ŀ άŎƻƭƭŀōƻǊŀǘƛǾŜ ǎƘƛŦǘ;έ  

Role of Education  

Educators have abandoned the commitment to building trustworthy citizens. We are now turning out 

too many highly intelligent Machiavellians who use their skills to manipulate and enrich themselves ς 

not building solid foundations for civilizations where all can thrive.  

Role of Religion 

Churches are essential to our modern age. In the past they not only nurtured their communities, but 

also provided an essential guidepost for our culture. As Ronald Reagan commented: 

ñWithout God, there is no virtue, because there's no prompting of the conscience. Without God, 

we're mired in the material, that flat world that tells us only what the senses perceive. Without 

God, there is a coarsening of the society. And without God, democracy will not and cannot long 

endure. If we ever forget that we're one nation under God, then we will be a nation gone under.ò 

Role of Politics & Government 

LŦ ŀƴȅ ƻŦ ƻǳǊ ŎǳƭǘǳǊŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ ƘŀŘ ƎƻǘǘŜƴ ƻǳǘ ƻŦ ōŀƭŀƴŎŜΣ ƛǘΩǎ ǘƘŜ ǇƻƭƛǘƛŎŀƭ ǎƛŘŜ ƻŦ ƎƻǾŜǊƴƳŜƴǘΦ ¢ƻŘŀȅ 

there is so much noise about castigating the other side, few seem to realize the purpose of government 
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is to govern ς to serve the people, to keep them safe, secure, and prosperous. We need trusted leaders 

who aspire to collaborative excellence. 

Role of Media 

Like other social institutions during the last two generations, the media, including television, news-

casting, social media and newspapers have dropped dramatically ς from 50% trustworthiness in 1975 to 

less than 25% today. The Constitution grants the sacred right to freedom of speech. Without freedom of 

speech our democracy would cease to exist. However, with every right there is also a responsibility to 

use that right for the purposes of good, for honorable purpose, and to ensure the safety and security of 

ƻǳǊ ǇŜƻǇƭŜ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ !ōǳǎƛƴƎ ǘƘŀǘ ǊƛƎƘǘ ƛǎ ƛǊǊŜǎǇƻƴǎƛōƭŜΣ ŜǎǇŜŎƛŀƭƭȅ ǿƘŜƴ ƛǘΩǎ ŦƻǊ ǘhe purpose 

of (in the words of Thomas Jefferson): "Self-interest, or rather self-love, or egoism,έ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ƛǎ 

immoral.  

We must never let our emotional triggers be our sentinels for rationality and ethics,  
lest we surrender the dignity of our human spirit.  

Strategies to Combat Being BEFUDDLED  
V Exposure: A ruthless gambit exposed is no longer effective.   

V Outrage: ²ƘŀǘΩǎ ƳƻǊŜΣ ƴƻ ƻƴŜ ƭƛƪŜǎ ǘƻ ōŜ ŘǳǇŜŘ ŀƴŘ ƳŀƴƛǇǳƭŀǘŜŘΦ 

V Centrist Neutralization:  A large proportion of the electorate are άLƴŘŜǇŜƴŘŜƴǘǎέ -- 

centrists who deplore άƻōǎǘǊǳŎǘƛƻƴƛǎǘǎέ ŀƴŘ ǿŀƴǘ ōƛǇŀǊǘƛǎŀƴ governance. 

V Monetary StarvationΥ 5ƻƴΩǘ ŘƻƴŀǘŜ ǘƻ ǇƻƭƛǘƛŎƛŀƴǎ ŜƴǘǊŜƴŎƘŜŘ ƛƴ .9C¦55[95 ƎŀƳŜǎ 

V Character Counts! In the end, our democracy is fundamentally dependent upon good 

character. Vote for the man or woman with the best character. 

V Say NO! When someone wants you do so something polarizing, resist. 

V Take the High Road: 5ƻƴΩǘ ǿŀƭƭƻǿ ƛƴ ǘƘŜ ŘƛǊǘ ŀƴŘ ŘǳƴƎ ƻŦ ƴŀƳŜ ŎŀƭƭƛƴƎΦ 

V Listen: Give people a chance to air their grievances to understand the angst. 

V Ask Questions: Convincing a person against their will leaves them a doubter still. 

V Create a Covenant of Collaboration: (see Covenant of Cooperation for an example. 

V Check Your FactsΥ 5ƻƴΩǘ Ǉŀǎǎ ŀƭƻƴƎ ŜƳŀƛƭǎ ƻǊ ǘǿŜŜǘǎ ǿƛǘƘƻǳǘ ŎƘŜŎƪƛƴƎ ǘƘŜƛǊ ǾŜǊŀŎƛǘȅΦ 

V Be ArticulateΥ 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǾƻƛŎŜ ȅƻǳǊ ƻǇƛƴƛƻƴΥ ŦƻŎǳǎ ƻƴ tǊƛƴŎƛǇƭŜǎΣ ƴƻǘ Personalities. 

Trust as a Central Organizing Principle  
Many of the older generation still remember a childhood where Trust was a Central Organizing Principle 

of social order. ²Ŝ ŘƛŘƴΩǘ ǘƘƛƴƪ ŀōƻǳǘ ƭƻŎƪƛƴƎ ƻǳǊ ŘƻƻǊǎ ŀǘ ƴƛƎƘǘΣ ƻǊ ƳŀƪƛƴƎ ƻǳǊ ǎŎƘƻƻƭǎ ŀǊƳŜŘ 

forǘǊŜǎǎŜǎΦ ²Ŝ ǿŜǊŜ ƻǇǘƛƳƛǎǘƛŎ ŀōƻǳǘ ƻǳǊ ŦǳǘǳǊŜΦ ¢ƻŘŀȅΩǎ ŎƘƛƭŘǊŜƴ ƘŀǾŜ ŦŀǊ ƳƻǊŜ ŦŜŀǊŦǳƭ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  

Trust is the Foundation of all Collaborative Enterprise 

The central question of our times is: 

Do we struggle and wither  or strive for a more enlightened quest to rebuild democracy 

that brings out the best in people and elevates the dignity of the human spirit?  

  

https://iclinstitute.org/wp-content/uploads/2019/01/Community-Covenant-of-Cooperation.pdf
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PART 5 --DO WE CONTINUE TO MUDDLE THROUGH? 

Required Sea-Change Shift in Leadership & Culture 

Truly great revolutions in world history have not been fought on the battlefield. Foremost, they 

have been revelations in the mind and heart; first conceived by a handful of people, who, 

together, see, believe, and are committed to a higher order for civilization and humankind. 

Leadership is the Primary Lever for Change 

Given the current state of affairs, it is unlikely these inspired leaders will come from 

Academia. Their professional schools are simply not embracing a Collaborative Shift. Nor 

will the shift likely start with Law, Politics, Religion, or the Media.  

CreatƛƴƎ ŀ ǾƛōǊŀƴǘ άŎŜƴǘǊŜέ ŀǊƻǳƴŘ /ƻƭƭŀōƻǊŀǘƛǾŜ 9ȄŎŜƭƭŜƴŎŜ ƛǎ ǘƘŜ ƛƴǎǇƛǊƛƴƎ ŦǳǘǳǊŜ ƻŦ ƭŜŀŘŜǊǎƘƛǇΦ 

Great Civilization s embark on a continuous journey  to bring out the best in humanity  

 ð our ability to collaborate, create beauty, find trut h, innovate, and inspire wisdom ð 

¢ƻƎŜǘƘŜǊ ǿŜ Ƴǳǎǘ ōŜƎƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ά/ŜƴǘǊŜ ƻŦ DǊŀǾƛǘȅέ ŦƻǊ ƻǳǊ age ς a centre that elevates the 

standard of excellence of humanity rebalancing and realigning civilization's floundering ship, preventing 

it from capsizing in storms of disillusionment and adversity, BEFUDDLED as it sinks.  

The rise of the Authoritarians is not to be taken lightly. Their reemergence is a danger to every 

democracy on the planet. Authoritarians exploit the fault line of distrust in institutions, sowing fear, 

uncertainty, discord, and divisiveness. (see: Beware the Authoritarian Dark Triad)  

Unless our democracies shore up the leadership of our cherished institutions, Authoritarianism will 

ŎƻƴǘƛƴǳŜ ǘƻ ƎǊƻǿΣ ŀƴŘ ƛǘǎ ǇǊƻǎǇŜǊƛǘȅ ǿƛƭƭ ōŜŎƻƳŜ ŎƛǾƛƭƛȊŀǘƛƻƴΩǎ ǇƻǾŜǊǘȅΦ 

Call for Action 

Time is dangerously short.  

Many of our cherished institutions are suffering and on the verge of disintegration. 

People are losing their faith in democracy itself; this means people have lost faith in its leaders. 

Take a stand for Collaborative Excellence, be vigilant, show courage, lead the way out of this mess.  

 

Trust Determines the Course of History,  

the Destinies of Nations, and the Fate of People  

-- Paul R. Lawrence, Professor, Organization Behavior, Harvard Business School 

http://www.iclinstitute.com/Beware_the_Beast_--_Authoritarian_Dark_Triad_V1.11.pdf

