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PART 1 7 WHATGHAPPENING TO OUBELOVEDAMERICA

Mass Manipulation

' YSNAR O Qa BBERUDDYBMEh & codstuit faRrage afttacks,ill-intentioned messagingand a
deluge ofdisinformation sowing of doubt and distrusf few recent examples of being BEEFRLED: the
January 8 (2021) insurrection, mass belief in conspiracy theories, defiance of Covid vaccines, and ill
behaved airline passengers.
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This is primarily a pskiologically driven experienagthe causative issues run much deeper. While no one
issue is enough to cause psychological breakdowns, taken together, and given critical weaknesses in social

structure, the BEFUDDLED factors can impact cause bizarre behaaidire groups, even nations, as
evidenced in 1930s Germany under Hitler, and in North Korea under Kim Jun Il today.
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Blame Blame
Continuouskynding fault with others and reveling inbderngver accepting responsibility

Enemies
Enemies =
Polarizatiosastinghosewho acorthink differently eglintentioned, conspiandgersaries. ar

Uncertainty

Fear
Triggering extreme anxiety that others pose aidahgeEabto my existence and my beliefs Doubt

Uncertainty Distrust
Causing the perception that nothing is sitititey is real, what | dislike miistba k e n eLIVéS . 0

Doubt Extremism
Underminirgalitypy askinguestions designed to shake beliefs about the rotieess of

Discord
Distrust
Spreading misgivings and casting aspersions for the purpose of creating cynicism and suspicion.
Lies

Purposefully spreading disinformation, usually connettinly wittak falsehood

Extremism
Radicalization, multiplication, and amplificatmroke action basethfiamingmotions

Discord
Using these tactics in a manipulative way to benefit one person or group who alone can fix it.

After being hit with BEFUDDLBarrage like this, your brain is scrambled, which is the exact intent.
With this concoction, each of the ingredients reinforces the potency of the others
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PART 2 7 THE ONEROUSMETHODS

The Permanent Campaign
Our political culture has now fully embraced the age of the permanent camgaigiog eat dog,

survival of the fittesstrategy every day of the year.

Every two years the American politics industtg the airwaves with the most virulent,

scurrilous, walto-wall character assassition of nearly every political practitioner in the

country- and then declares itself puzzled that America has lost trust in its politicians
T Charles Krauthamer

Thereason why the BEFUDDLED tactics work now, but were thwarted in other times, is because the culture
is crackingbecoming far moréragile:adversariabndtransactional while scorning those who attempt to
be collaborativebridge builders¢ K 4 Q& ¢gKeé /2y 3INBaa Aa a2 RSFERf201SR
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Hitler Codified theModernManipulation GameL G Q| ( EOTI AO8 O 3 AAOAO

AYLRNIFyd G2 RSNEGEYR | : , . SOt dz
bei ) dJJth yzgt ut dzyt S.d RAby To influence thoughts and actions, Hitler ha S0l dz
€ing usedn he century¢ on steroias. to raise emotional turmojlinthe form of

To be effectiveHitler calculated he had to taékadvantage | labels, slogansk readymade judgments:

of specific weaknesses, vuliadilities, and points of 1. Name Callinggiving an idea or person a
contention in German soefy. He knew an effective name makes the public reject and condg
propaganda machine must be highly scientific in nature, without examining the evidence.

2. Glittering Generalityassociation with a

using estalished formulae and methodology (today thes y ) N

. Afcondemning wortdo
are called algorithmsfueled by advanced computer somehing without real evidence.
technology, analyze interpersonal and psychological 3. Testimonial having someone respected
conditions, ontrol its use, measure its results, and defing hated) say that a given idea, program, o
its impact. person is good or bad.

4. Transfeii the authority, sanct&prestige

L | A O Palificsl GameSchemers of something respected or revered over
' something else to mikeceptable

Certainly reading the list on the sidebai: A i f SNX&| 5. pjain Folks the method to convince his
Propaganda Sauc¢@ne can seeoliticiansusing hiplay- audience that he and his ideas are good

cardtoday. This politicalmanipulationbegan with Newt because they apbe A
6. Card Stacking selectively presenting fac

DAY 3INR OK  Mstutelafidsunnirgiye polarz e or falsehoods, illustrations or distortions,
and vilifed people playing Americans off against each logical and/or illogatatements in order to
20KSNE F2N) KA A& |Seliskingweran LJ2 give the best or worst possible case for &
. ) RTINS > . idea, program, person, or product.
naturel.sthat of the beast- Darwiniatd R2&R 2 1 ¢ 7. BandWagohus i ng t he fih
attackfirst and elentlessly atleastallobii s doing it

~ . L propagandist attempts to convince the p
il t 6s not.l vnawraloariserNe. 4 fact that all members of a group, to which we

about the news media I belong, are accepting his program andv € ~ Wh «
you give them confrontations, you get attention; must therefore follmwcrowd.
when yolget attention, you can educaié

Taking cues frorflitler, Gingrich engineered eombativestrategy of polarizing partisanshipith the

deliberatk intent to infect the staid but civilized status quo Republicans with his firebrand style of

adversarial, dividend-conquer skutluggeryinsi S R 2F O2yRSYYAy3 bSsiQa RI NJ
strategists reveled in the glory of nefound power in the form oft LINA Yy OA LIt SR 206 & G NHzOG A 2
McConnele2 @ 2dzaf & LINRPOf I AYSR 20ai0NHZOBADBAIHEANARI2YE 5SY

Polarizing Partisanship agat obstructionism to diminish the other sigagnbradng no vision, nor
values, nor valor, thus no futurdt has become a meartf overturning the delicate system of
Madisonian checks and balandeadingegregious abuse of powdkow everyoneawith access to
Twitter and Facebook (now Metaan be part of the blood spart

All Americans should be deeply alarmed UT E U w' BEilRtopddandhstrategy
is now thoroughly imbedded in our national  culture!

The thesis foDarwinQ first bookg Origin of the Speci€4849) a theory of evolution, waimtended principally for

plants and animals, not humans. When he realized hisigobkda 6 SAy 3 Ay i SNIINBGISR Fa | aad
handbook fordestroyinghumanity, he wrote asequelg The Decent of Ma(iL871)¢ in whichhe concluded the

creation ofcollaborative culturepropelled rapid human development. (s€khe GreaDarwinHoay

2 Quotes fromAtlantic Monthly& Mother Jones
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PART 3 -- EXAMINING THEUNDERLYINGCAUSESAND CONSEQUENCES

Collapse of Trust

The biggest vulnerabilityas been theontinuous erosion of trust in our institutioft the last fifty years
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We are FAILING in
MEDICINE
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We are FAILING in
MEDICINE
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Trust in US Government
Source: Gallup Poll; Trust in Institutions 1975-2019

We are FAILING our
PEOPLE
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TRUST IN CHURCHES & ORGANIZED
GALLUP POLL
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Source: Gallup Poll; Trust in Institutions 1975-2019

RELIGION:= We are FAILING

OUR} FAITH
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BELIEF IN GOD
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Belief in God has dropped by
25% in 40 years, while those with
no religion, including agnostics &
atheists, has quadrupled.

Source:  Pew Research Center, “U.S. Decline of Christianity Continues at a Rapid Pace” 2019

It is Distrust -- the Lack of Confidence -- more than anything else that Destroys Civilization.
We can Kkill civilization by Cynicism just as effectively as by Bombs.
-- Kenneth ClarkCivilization1969

Distrust idike Termite hvasiors, silently but steadfastlyindermining the structure of the Institutions
that support avilizationitself. Distrust is the spawning ground for authoritarian leaders.
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PART 4 7 A COLLABORATIVE ARCHITECTURE FOR THEUTURE

Culture by Chance or Design?

Culture is the prime determinant of human behavior becausmsés peer influence tvansmit the
values, learnings, spirit, adversity responses, norms, rewards and punishments to the next generation.

Most leaderdocus theirattention on daily pressuresna reacting to urgent problems that need solving,
with no time left tothink much about architecting their cultureleaving it toswayunguided in the wind

Choosing Between thEhree Archetypes

THREE BASIC ARCHETYPES or

CULTURE, LEADERSHIP & KCONOMICS

Collaborative

Consider the 3000 ye ¢ LIS N1JS (i dzI f thavhasSptgéed Ma&fré civilizatiorwhipsawed
primarily between theadversarialand
transactionalmodes, leaving countries, 3 ‘
communities, families, and people dead and The Collaborative Leader {
impoverished2 S KI @Sy Qi 02YS Seeks First ta

the Three Archetypesf human and cultural Unite Not Smite J.»
behaviorthat are hard-wired into our psyche, we Guide, NotDivide ) o““’% ‘

. . Inspire N Fi
know that excellent leadership can bring out the ERIENCLEREN il TQISTED ‘
) o ElevatgNot Denigrate I
best (collaborative behavior) in humans and EmbraceNot Disgrace “ane® (

poor leadership can trigger the worst. Enlighten Not Frighten
EnthuseNot Confuse
EngageNot Enrage
Align, Not Malign
IntegrateNot Segregate
Lift, Not Rift W
Trust Not Disgust »
Learn, Not Spurn
Innovate Not Desecrate ~
EmpowerNot Overpower \
CreateNot Hate
Explore Not Deplore - g
Rewslve Not Devolve \
Demonstrate, Not Castigate A\
Understand, NoReprimand . [+

LGQa KAIK GAYS ¢S 32
vision and mission that will elevate tluégnity of
the human spirit, and cast out the demons that
have plagued humankind for eternity.

1A (%3S

What Collaborative Leaders Do

Alignment Architects

Collaborative Leadets NB  F I NJ Y2 NB

f S RSNE ¢ 0 a&&ynize tha eyl NJ
must be asessing and be ever alert for when

their orgar.nzriltlon may be doYvnshlft.lng fE’om ( e

ISt NE 2 Nddvergefiah NBYIENE S ¢ ¢ Innovation Not Destruction

e e e A ol Al Al Al Al Al Al Al AR A A
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Trust as Central Organizing Principle

In organizations, including simple teams, aadging to complex global enterprises and alliances and
ecosystems, where collabation is the fundamental driver of succesaist must be the central
organizing principle

Without trust, organizational structure is inherently EIGHT TRUST
devalued andliminished, while transaction costs escalate PR]IN@I[PLES

and nonvalue-added work spirals out of control.
1.Fairness & Reciprocity

Trust is the foundational cornerstone of all
collaborative enterprise because it supports Fastim
Teamwork (internal & external), Innovation, Value
Creation, ad Management of Complexity. 4.Truthfulness, Courage

2.Accountability & Integrity
3.Respect & Empathy

Trust is long to create and short to destroy. Great 3-Honourable Purpose

leaders are constantly monitoring the levels of trust 6.Ethics & Excellence
in their organizations, and careful to choose new 7.Safety & Security
managers and employees who commit to the
centrality of trust. Likewisdhey are fast to discipline
those who will transgress trusts sacred boundaries. %mu

International Collaborative Leadership Institute

8.Transparency & Openness

)T OOEOOOET T Al #01 00

There aresixhighly influential institutions that could

make a massive difference if they could be

persuaded toshift paradigms business, education, government, meday, and religion. These
O2yatAaiadziS GKS YI 22NJ Odzt (dzNJ f  ds|obtNRhé dbyss dné away Y dza
from the paths to perdition.

Role ofBusiness
BlziAySaaszx o6& FIFINE KlFra GKS yvYz2ad G2 3AFAY AYYSRAFGSft @

Role ofEducation

Educators havabandoned the commitment to building trustworthy citizeW8e are now turning out

too many highly intelligent Machiavellians who use their skills to manipulate and enrich themselves
not building solid foundations for civilizations where all can thrive.

Role of Religion
Churches are essential to our modern agehkpast they not only nurtured their communities, but
also provided an essential guidepost for our cultksRonald Reagacommened:

AWIi t hout God, there i's no virtue, because ther
we're mired in thenaterial, that flat world that tells us only what the senses perceive. Without

God, there is a coarsening of the society. And without God, democracy will not and cannot long

endure. If we ever forget that we're one nation under God, then we willbemnagioo ne under . ¢

Role ofPolitics &Government
LT yeé 2F 2dzNJ Odzf GdzNIF f AyaidAddziaAzya KIR 3I3200Sy 2dz
there is so much noise about castigating the other side, few seemale the purpose of government
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is togovernc to serve the people, to keep them safe, secure, and prospeidesneed trusted leaders
who aspire to collaborative excellence.

Role of Media

Like other social institutions during the last two generations, the media, including televisiog, ne

casting,social mediaand newspapers have dropped dramatica]liyom 50% trustworthiness in 1975 to

less than 25% todayhe Constitution gramstthe sacred right to freedom of speediWithout freedom of

speech our democracy would cease to exist. Howewéh every right there is also a responsibility to

use that right for the purposes of good, for honorable purpose, and to ensure the safety and security of

2dzNJ LIS2LX S y26 YR Ay (GKS ¥Fdzi dzZNE® | 6 dza hepdposeK I G NI .
of (in the words of Thomas Jeffersol$elfinterest, or rather seove, oregoismé I YR G KSNB T2 NB
immoral.

We must never let our emotional triggers be our sentinels for rationality and ethics,
lest we surrender the dignity of our human spirit.

Strategies to Combat Being BEFUDDLED
V ExposureAruthlessgambitexposeds no longer effective.

V Outragez KI 1Qa Y2NB=Z y2 2yS tA1S8a (2 068 RdzLISR |

V Centrist Neutralization Alarge proportion of the electoratared L Y RS LISy RSy (i & ¢
centrists who @plored 2 0 & G NUzOG A 2 Y A & G &géverhayicR &6 y i 0 A LI NI A

Monetary StarvatiotY 52y Qi R2ylF{iS G2 LRtAGAOALIYa SyiN

Character Countsin the end,our democracy iBindamentally dependent upon good
character Vote for the man or woman with the best character

< <

Say NOWhen someone wants you do so something polarizing, resist.

Takethe HighRoa& 2 y Qi ¢l f f 26 Ay GKS RANI FyR Rdzy3
Listernt Give people ahance taair their grievances to understand the angst.

Ask QuestionsConvincing a person against their will leaves them a doubter still.

Create a Covenant of Collaboratio(seeCovenant of Cooperation for an example.

Check YourFacts 52y Qi LJ aa lft2y3 SyrAafa 2N GsSSia
Be ArticulateY 52y Qi 0SS FFNFAR (2 @2 A OSPeischalithdd. 2 LIA Yy A
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Trust as a Central Organizing Principle

Many of the older generation still remember a childhood wh&rast was a Central Organizing Principle
ofsocialorder S RARY QU GKAY] Fo2dzi f201Ay3 2dzNJ R22NA | {
fori NBaasSao 2SS gSNB 2LIWGAYAAGAO | 02dzi 2dzNJ Fdzi dz2NBd ¢ 2

Trust is the Foundation of all Collaborative Enterprise
The central question of our times is:
Do we struggle and wither or strive for a more enlightened quest to rebuild democracy
that brings out the best in people and elevates the dignity of the human spirit?
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PART 5 --DOWE CONTINUE TOMUDDLE THROUGH?

Required SeaChange Shift in Leadership & Culture

Truly great revolutions in world history have rii#en fought on the battlefield=oremost, they
have beerrevelations in the mind and hearirst conceived by a handful of people, who,
together, see, believe, and are committed to a higher order for civilization and humankir&

IMZ—-0>0

A

Leadership is the Primary &ver for Change
PEOPLE PLANET

Given the current state of affairs, it is unlikely these inspired leaders will come from >y BV
Academia. Their professional schools are simply not embracing a Collaborative Shift. N¢ 'é x
will the shift likely start with Law, Politics, Religionftee Media. 4

R
Creahy3 | @GAONIYyld aOSYyiGNBeé | NRdzyR / 2ftF 02N GADS

Great Civilization s embark on acontinuous journey to bring out the best in humanity
0 our ability to collaborate, create beauty, find trut h, innovate, and inspire wisdom o

¢23SGKSNI 6S Ydzad o0S3aAyYy Sail agedaditieyid eldvated theS y (i NS
standard of excellence of humanitgbalancing and realigning civilizatiofisundering shippreventing
it from capsizing in storms of disisionment and adversity, BEFUDDLED as it sinks.

The rise of the Authoritarians is not to be taken lightly. Their reemergence is a danger to every
democracy on the planet. Authoritarians exploit the fault line of distrust in institutions, sowing fear,
uncertainty, digord, and divisivenesgsee Beware the Authoritarian Dark Trigd

Unless our democracies shore up the leadership of our chatiststitutions, Authoritarianism will

27
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Call for Action

Time is dangerously short.
Many of ourcherishednstitutions are suffering and on the verge ofidiggration.
People are ldsg their faith in democracy itself; this means people have lost faith in its leaders.

Take a stand for Collaborative Excellence, be vigilant, show courage, lead the way out of this mess.

Trust Determines the Course of History,
the Destinies of Nations, and the Fate of People

--Paul R. Lawrence, Professor, Organization Behavior, Harvard Business
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