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THE HORRIBLE CONSEQUENCES

TRUST BREAKDOWNS FRIENDSHIP BREAKDOWNS

Most Young Adults in U.5. see others as Selfish

Exploitative, Untrustwc;r;hy --% of U.S. ;Elduli:sr ¢ Lon elin ess i s Epi demi c

neseh agegroup who sy — Youth: 60% Report being
j=are FATC Lonely. Major Cause of
Depression & Suicide

Ages m 18-29

GENERATIO Seniors: major cause of

disease & death reducing
lifespan by ~4 years,
4X increase in the chance
, of heart attack
Most of the Time  Most People would Most People Can't Be
People just Look Out try to Take Trusted

I Surgeon General advisory concluded social disconnection
oy o is as bad for your health as smoking 15 cigarettes a day.
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https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-advisory.pdf

.
e ; { Application
Diagnosis o L Y

QUESTION:

IS TRUST A
NATURAL
ACT?

(NATURAL CONDITION
OR STATE OF BEING?)

1.

(if you say “it depends” then it’s “no”

Answer: Yes or No
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TRUST DETERMINES THE COURSE OF HISTORY,
THE DESTINIES OF NATIONS.
AND THE FATE OF PEOPLE

-- Paul R. Lawrence, Professor, O‘ST Rus r
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Fundamental

- c t
Four Drives oneer
of Human Behavior
& Culture
0 Love&Ca e !;x't‘{e"t A
_ CoIIaborat . y ‘;Rfllegfzg'
Four Drives are - AF e
Independent »/ ‘““e""e
but Interactive \Gﬁ y&gnefggel)wgmt DRIVEN
Each must be o Fear TO LEAD

o Attack

(extreme)

GooD, BAD, AND

reasonably satisfied
for a human being to
be effective & happy

o Dominate
(extreme)

MISGUIDED LEADERSHIP

Think of the Drivers as
“Energy”

Synergy is

“Aligned Energy”

PAUL R. LAWRENCE

2/11 min

. | %P THE WARRE ANY
International Collaborative Copwigmom i e



NEUROQ-CHEMISTRY OF TRUST v,

Insight
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Neuro-Chemical [\
Production o/
2y
Mode
4
Low |
Options
i i Low Positive Chronic Debilitating
N Trlg(g:?]nng. | Energy Stress Stress Stress
euro-L.hemica Low Stress Minor Stress Moderate Stress Major Stress Extreme Stress
ReSponSGS «Safety, or *Hopefulness +Discomfort «Anxiety/Worry +Danger/Fear /Rage
*Boredom, or *Interest/Love *Curiosity/Exploration  <Frustration/Anger Terror/Dread
+Calm, or +Confidence *Fascination *Apprehension *Turmoil/Hyper-Anxiety
mo“‘n’% *Complacency «Inquisitiveness *Enthusiasm *Hurt/Guilt *Anger/Rage/Panic
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THREE BASIC
RELATIONSHIP
ARCHETYPES

Collaborative

Ly i
Ly
|§;iuf‘t

Transactional

Adversarial
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: Creationshi
Energized : Innovation, Synergy Tool-Kit&

Partnership
Shared DIFFERENCES Ladder of

; Trusted
Supported Lo;l/:atitly(?ggmsnt}t'rﬁent Relationships
Positive Zone

: ellowshi -
’ Belonging Comn?umty, Camargderle Trust Builders '

Confident N Companionship

Drive to Teamwork, Win-Win

Bond

Guardianship

Security
Relationship
Listening, Fairness
NEUTRAL
TRUST

Negativity

‘Q Judgment, Detrgtlon ’

_ D@hﬂiﬁal-
Drive to ’Eil’ Protection, Withholding

Acgire
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6 Manipulation o Drive to
,,,_;;"’ Lancuvering, Win-Lose of hado  pefend
E?) Trickery, Corruptm‘n Lying Nt;gatlve Zone l’

st Busters

Aggressionmm,. ‘
Threats! AttaCkS Co-created by

A
Charac—;ter Assassination Robert Porter Lynch,

Betrayal; Excommunication P rodd Wi
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MUTUAL 'IT'RUS'T

BIGHT TROST PRIN@IDPLES

. Fairness & Reciprocity
. Accountability & Integrity
. Respect & Empathy
. Truthfulness, Courage
. Honourable Purpose
. Ethics & Excellence
. Safety & Security
. Transparency & Openness

O NO G A ONS=

For Building & Repairing Trust
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I THE ESSENCE OF FRIENDSHIP

e Essential “Ingredients”

e Added Value: How to '
Make & Keep a Friend W,

e Who to Avoid
e Soulful Friendships

e 1t
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ESSENTIAL INGREDIENTS
BEYOND '1‘1\1**41‘

. Respect — Cherish the differences of{perspectlves beliefs,
boundaries & privacy. Turn differences into creative Partnerships.

» Ethical Acceptance < Flaws & all. Don't try to change them or
turn them into your V|S|of”pect|on unless they ask. Don't attack.

+ Communicate — Openi&lhonest aboutlideas, feelings, reactions,
frustrations, hopes & dreams3Listen 4 ask quetlons understand.

« Mutual Support - Commltment to eachothér in'good & bad times.

. Shared Values & Interests -—_Bond talk, create, & do together.

Insight ’/ )

« EnJOYment — Happiness, laughter, have fun, & be sad together.

Together, with Trust, these become a “Mutual Covenant”
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Best
Practice
¥ ¥

Qualities of a Dog
— Always happy to see me
—  Playful & Protective
—  Trustworthy & Forgiving
— Forever Loyal/Predictable
— Accepting & Non-Judgmental

Always Learning & Growing
—  Nurture the Soul
— Expand the Mind
— Share Wisdom & Insights,

Mental Attitude

— Positive Response to Adversity

— Go out of the way to be a friend

— Sense What’s Needed without being asked
— Bring out the best in others

— Make the Best of Every Moment — Humor
—  Optimistic Vision of the future
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CADDED VALUERY
OF GREAT FRIENDS

FR]IENDSH}DP

Spiritual - Belief in the Divine
— Deep Sense of Direction, Mission & Purpose
— Gratitude & Gracefulness
— Inquisitive — Sense of Wonder & Awe
— Forgiving & Courageous
Psychologlcal Safety
No Expectation of Reciprocation
— Not Possessive nor Jealous nor Envious
— Won't Gossip
—  Humility
— Nudge Gently
Listen then Challenge with a Smile
Synerglstlc 1+1>2
Cherish Differences
— Synchronicity & Timing
— Spontaneous & Dynamic
— Co-creative & Energized
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WHO TO AVOID praceice U

. Negatlve Attitude Materialistic
Judgmental, Opinionated without — Value Things, not People or Love

Discernment — Transactional Reciprocation
— Rigid, Unforgiving, Hidden Agenda —  Smart but Lack Wisdom

— Gossips, Critics, & Cynics — Rich but Unhappy

Ridicule & Demean Others Cannot Trust Anyone
° Self Centered — Will Betray You, Demands Loyalty

— Hording not Sharing — Calculating, Manipulative &

— Insecure Egos — Talk Big Vindictive
— Perverse Fun, trickster — Poor Character/Ethics
— Fractured Identity, Lack Self-Respect . Co-Dependent

« Abusive — Latch onto you to Rescue them
— Frequently Stressed Out — Helpless Victims

— Easily Angered/Enraged & Unforgiving — Not willing to serve others
— Abuses Body, Mind, Spirit and others Add Little Value to Your Life
o Be a Counselor, don’t expect to transform them
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MAKING SOULFUL CONNECTIONS

Insight\ y
DIVINE ENERGIES
S0 OF THE “OLD SOUL” (WITH YOUNG HEARTS)
%ﬂ“’ International Collaborative Leadership Institute 3/48 min
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Open
Discussion
Key Take-Aways?
Questions?
Insights?
Observations?
Counterpoints?
What Ifs?
Shifts in Thinking?
N Applications? ~
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APPENDIX
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MORE PROGRAMS TO LEADERSHIP REQUIRES
NEW THINKING

IMPLEMENT GAME CHANGING Architectures
Programs & Tools
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International Collaborative Leadership Institute
Come to Naples or We will come to
N
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