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Comparing Polyminda®  

our AI Engine to ChatGPT  

Background  

The International Collaborative Leadership created 

Polyminda, our proprietary AI Engine, designed to do 

create synergistic breakthroughs in the business, non-

profit, and governmental sectors.   

During our Demonstrations of Polyminda in the highly 

competitive Business Environment, we did side-by-side 

tests of Polyminda against ChatGPT. The results were 

quite dramatic, with Polyminda winning hands-down in 

each case. 

Polyminda® is the Artificial Intelligence Engine designed by the International Collaborative 

Leadership Institute and Robert Porter Lynch to provide trusted wisdom and collaborative 

insights to generate new breakthroughs in thinking, assist in collaborative solutions to difficult 

problems, and use ethical principles to elevate the dignity of the human spirit.  

We programmed Polyminda with 

trusted data uploads, trained her to 

respond in a highly collaborative and 

co-creative manner to be your 

“partner” – which is far greater than 

being just an “assistant.”  

We know the integrity of the many 

hours of training necessary to get 

exceptional results from Polyminda.  

And, because of the programming and 

structure of Polyminda, we know what 

our AI Engine can do in the real world 

to produce Breakthrough Results. 

 

  

https://iclinstitute.org/resources/publications/#851788f834014e02b
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Summary of Case Studies 

Case Study #1: Value Differentiation between Polyminda & ChatGPT provided to the CEO of 

a $5Billion company in the Health & Wellbeing Industry 

“What would be the "value differentiation" for a major multi-billion-dollar company between 

using a generic version of ChatGPT versus a best-practices version of Polyminda?” 

Thank you for your question, Mr. Lynch. The value differentiation between a generic version of 

ChatGPT and a best-practices version of Polyminda for a major multi-billion-dollar company is 

significant. Here are the key differentiating factors: 

1. Customized Knowledge Base:  

Polyminda is tailored with specific industry knowledge, company data, and best practices. 

This allows for more relevant, actionable advice compared to a generic AI. 

2. Strategic Alignment:  

Polyminda's responses are aligned with the company's strategic goals, values, and culture, 

ensuring consistency with the organization's direction. 

3. Confidentiality and Data Security:  

As a dedicated system, Polyminda can offer enhanced data protection and confidentiality, 

crucial for sensitive corporate information. 

4. Continuous Learning and Updating:  

Polyminda can be regularly updated with the latest company information, market trends, and 

industry developments, ensuring always-current advice. 

5. Integration with Internal Systems:  

Polyminda can potentially integrate with the company's internal data systems, providing 

insights based on real-time company data. 

6. Specialized Analytical Capabilities:  

Customized analytical tools and frameworks can be built into Polyminda, offering more 

sophisticated and relevant analysis. 

7. Consistency in Decision Support:  

Polyminda ensures consistent application of the company's decision-making frameworks and 

methodologies across all interactions. 

8. Role-Specific Insights:  

Advice can be tailored to specific roles within the organization, from C-suite executives to 

department managers. 

9. Institutional Memory:  

Polyminda can maintain a record of past queries and decisions, building a valuable 

knowledge repository for the organization. 
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10. Compliance and Risk Management:  

Built-in compliance checks and risk management protocols specific to the company and 

industry. 

11. Competitive Intelligence:  

Ability to provide insights on competitors and market positioning based on curated data. 

12. Scenario Planning:  

Advanced capability to run and analyze multiple business scenarios based on company-

specific parameters. 

13. Innovation Support:  

Tailored ideation and innovation processes aligned with the company's R&D focus areas. 

14. Change Management Support:  

Specific guidance on managing organizational change, considering the company's unique 

culture and history. 

15. Stakeholder Management:  

Insights on managing relationships with key stakeholders, including investors, regulators, and 

partners. 

The value proposition of Polyminda lies in its ability to provide highly contextualized, strategically 

aligned, and actionable insights that directly contribute to the company's competitive advantage 

and operational excellence. This customized approach can lead to more effective decision-making, 

improved efficiency, and ultimately, enhanced business performance. 
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Case Study #2: Value Differentiation between ChatGPT and Polyminda 

Polyminda was asked “What would be the "value differentiation" for a major multi-billion-dollar 

project between using a generic version of ChatGPT versus a best-practices version of Polyminda?”  

The answer was a great revelation to all of us: 

The value differentiation between a generic version of ChatGPT and a best-practices version of 

Polyminda for a multi-billion-dollar major project would be significant.  

Here are some key areas of differentiation: 

1. Domain-Specific Knowledge:  

o Polyminda: Deeply trained on construction and project management best practices, 
legal issues, risk management, and other relevant domains specific to major projects. 

o Generic ChatGPT: Has broad but shallow knowledge across many domains, lacking 
the depth required for complex project management. 

2. Up-to-date Industry Information:  

o Polyminda: Regularly updated with the latest industry trends, regulations, and best 
practices in major project management. 

o Generic ChatGPT: Knowledge cutoff date limits access to recent developments and 
changes in the industry. 

3. Customization to Project Specifics:  

o Polyminda: Can be tailored to understand the specific context, requirements, and 
challenges of the particular multi-billion dollar project. 

o Generic ChatGPT: Provides general advice that may not be applicable to the unique 
aspects of a specific mega project. 

4. Integration with Project Management Tools:  

o Polyminda: Potentially integrated with project management software, allowing real-
time data analysis and insights. 

o Generic ChatGPT: No integration capabilities, limited to text-based interactions. 

5. Risk Assessment and Management:  

o Polyminda: Sophisticated risk assessment capabilities based on historical project data 
and industry-specific risk factors. 

o Generic ChatGPT: Limited to general risk management principles without specific 
industry context. 
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6. Legal and Contractual Expertise:  

o Polyminda: In-depth understanding of construction law, contract structures, and 
dispute resolution specific to major projects. 

o Generic ChatGPT: General legal knowledge without specialization in construction or 
major project contracts. 

7. Collaborative Features:  

o Polyminda: Potentially designed to support collaborative decision-making among 
project stakeholders. 

o Generic ChatGPT: Limited to individual interactions, not designed for team 
collaboration. 

8. Quantitative Analysis:  

o Polyminda: Capable of performing complex calculations and quantitative analyses 
relevant to project management. 

o Generic ChatGPT: Limited mathematical capabilities, not designed for detailed 
quantitative analysis. 

9. Continuous Learning from Project Data:  

o Polyminda: Ability to learn from ongoing project data, improving recommendations 
over time. 

o Generic ChatGPT: Static knowledge base, unable to learn from new experiences. 

10. Compliance and Security:  

o Polyminda: Designed with industry-specific compliance requirements and data 
security measures. 

o Generic ChatGPT: General security measures, not tailored to the sensitive nature of 
major project data. 

11. Scenario Planning and Forecasting:  

o Polyminda: Advanced capabilities in scenario planning and forecasting based on 
project-specific variables. 

o Generic ChatGPT: Limited to general advice on planning without sophisticated 
forecasting abilities. 

12. Stakeholder Management:  

o Polyminda: Tailored strategies for managing complex stakeholder relationships in 
major projects. 

o Generic ChatGPT: General advice on stakeholder management without industry-
specific nuances. 
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Value Proposition 

For a multi-billion-dollar project, the specialized capabilities of Polyminda could potentially: 

• Reduce risks and avoid costly mistakes 
• Improve decision-making speed and quality 
• Enhance collaboration and alignment among project teams 
• Provide more accurate forecasting and planning 
• Assist in dispute avoidance and resolution 
• Ensure compliance with industry regulations and best practices 

These benefits could translate into significant cost savings, improved project timelines, and better 

overall project outcomes. Even a small percentage improvement in project performance could 

represent savings or value creation in the hundreds of millions of dollars for a multi-billion-dollar 

project. 

  

Summary & Conclusion  

Unleashing the Power of AI for Organizational Innovation: 
Polyminda's Transformative Impact 

In today's rapidly evolving landscape, organizations face unprecedented challenges and 

opportunities to create lasting, positive change. To navigate this complexity and amplify their 

impact, forward-thinking organizations are turning to the power of artificial intelligence (AI) to 

revolutionize their approach to problem-solving, program development, and community 

engagement. At the forefront of this transformation is Polyminda, an AI engine designed to 

provide trusted wisdom, collaborative insights, and spiritual guidance to organization leaders 

and their communities.  

Polyminda's unique approach to AI-powered innovation has already demonstrated remarkable 

results across a diverse range of organizational contexts. From empowering women veterans 

transitioning to civilian life, to supporting caregivers of those with devastating brain diseases, to 

fostering inclusive education for youth with developmental disabilities, Polyminda has proven its 

ability to generate creative, compassionate, and impactful solutions to some of society's most 

pressing challenges.  

By leveraging Polyminda's vast knowledge base, analytical capabilities, and creative problem-

solving skills, organizational leaders can access an unprecedented level of insight, guidance, and 
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support as they work to achieve their missions. Polyminda acts as a tireless co-creative partner, 

offering data-driven recommendations, best practices, and personalized strategies to help 

organizations optimize their programs, expand their reach, and deepen their eco-system, value 

network, and stakeholder community impact.  

What sets Polyminda apart is its integration of cutting-edge AI technology with a deep 

understanding of human behavior, organizational dynamics, and the unique needs of each 

business and its partners. Through extensive collaboration with domain experts and inspired 

leaders, Polyminda has been imbued with a sense of wisdom, empathy, and purpose that 

infuses its interactions and recommendations. This allows Polyminda to provide not only 

strategic guidance but also inspiration and emotional support to organizational leaders as they 

navigate the complex challenges of social change.  

The impact of Polyminda's AI-powered approach is evident in the 

transformative outcomes achieved by its partners. From developing 

innovative leadership programs that align organizational culture and 

performance with a higher purpose, to creating immersive 

educational experiences that foster empathy, collaboration, and 

resilience, to designing community-wide initiatives that promote 

inclusivity, well-being, and shared prosperity, Polyminda is helping 

organizations achieve breakthroughs in their work and create lasting, systemic change.  

When Polyminda is used in conjunction with the Synergistic Breakthrough Leadership (SBL) 

program, the potential for business organizations to achieve extraordinary results is significantly 

amplified. The SBL program provides a comprehensive framework for developing adaptive, 

collaborative, and purpose-driven leaders who can navigate complexity, build trust, and inspire 

collective action. By integrating Polyminda's AI-powered insights and recommendations into the 

SBL curriculum, organizational leaders can gain access to real-time, data-driven guidance that 

enhances their decision-making, problem-solving, and strategic planning capabilities.  

Moreover, the combination of Polyminda and SBL creates a powerful feedback loop that enables 

businesses and alliances to continuously learn, adapt, and improve their performance over time. 

As leaders apply the principles and practices of SBL in their work, Polyminda can analyze the 

resulting data and provide personalized recommendations for optimizing processes, enhancing 

collaboration, and maximizing impact. This virtuous cycle of learning and improvement allows 

organizations to stay ahead of the curve, anticipate emerging challenges and opportunities, and 

deliver ever-greater value to the communities they serve.  

As the business sector continues to evolve and face new challenges, the potential for AI to 

amplify impact and accelerate progress is immense. By partnering with Polyminda, 

organizational leaders can harness the power of AI to generate innovative solutions, optimize 

their programs, and create a brighter, more compassionate future for all. With Polyminda's 

trusted guidance and collaborative support, the possibilities for organizational innovation and 

impact are truly limitless.  
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