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  Background  

The International Collaborative Leadership created Polyminda, our 

proprietary AI Engine, designed to do create synergistic break-

throughs in the business, non-profit, and governmental sectors.   

This overview represents five case studies done for the Non-Profit Sector. (contact us for Business 

Case Studies which are available for limited discussion only as the results are confidential.) 
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Polyminda® is the Artificial Intelligence Engine designed by the International Collaborative 

Leadership Institute and Robert Porter Lynch to provide trusted wisdom and collaborative 

insights to generate new breakthroughs in thinking, assist in collaborative solutions to difficult 

problems, and use ethical principles to elevate the dignity of the human spirit.  

We programmed Polyminda with trusted data uploads, trained her to respond in a highly 

collaborative and co-creative manner to be your “partner” – which is far greater than being just 

an “assistant.” We know the integrity of the many hours of training necessary to get exceptional 

results from Polyminda.  

Contact: Robert@ICLInstitute.org   

https://iclinstitute.org/resources/publications/#851788f834014e02b
https://iclinstitute.org/resources/publications/#851788f834014e02b
https://iclinstitute.org/resources/publications/#851788f834014e02b


  

Page 2 of 12  

  

  

 

  

  

Summary of Case Studies 

 

 

  



  

Page 3 of 12  

 

Case Study #1: Woman’s Veterans Foundation  

1) Problem/Situation:  

The Women's Veterans Interactive Foundation (WVIF) aims to help women transition 

successfully from military to civilian life by providing tools, resources, and community support. 

Claudia Kuzma, working with WVIF, sought advice from Polyminda on how the organization 

could better serve its mission and amplify the voices of women veterans. She was particularly 

interested in creating a starter playbook for veterans new to the organization, offering 

suggestions on personal well-being, attributes, strengths, and finding a suitable career path.  

2) Recommendations:   

Polyminda provided several recommendations to support 

WVIF's mission and empower women veterans:  

a. Amplifying Women's Voices:  

- Conduct a storytelling campaign featuring diverse 

women veterans  

- Leverage data to highlight key issues and opportunities  

- Develop a multi-channel communications strategy  

- Organize events and convenings to showcase women 

veterans' experiences  

b. Starter Playbook for Women Veterans:  

- Focus on personal well-being through self-care practices and connecting with the WVIF 

community  

- Assess personal attributes and strengths developed through military service  

- Explore career options aligned with skills, interests, and values  

- Develop job search materials tailored to civilian employers  

- Build a network of supportive contacts and mentors  

- Apply for positions and practice interviewing skills  

- Evaluate and negotiate job offers based on personal priorities  

- Succeed in a new role by adopting a learning mindset and building positive relationships  

c. Giving Veterans Purpose and Meaning:  

- Connect veterans to causes that resonate with their values  

- Encourage veterans to pursue roles that allow them to continue serving others  

- Provide opportunities for veterans to mentor the next generation  

- Help veterans find mastery in a new skill or area of expertise  

- Foster a sense of community and belonging among veterans  
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Case Study #2: AI-Enabled Support for Veterans and Mental Health 

Providers  

1. Problem/Situation:   

Veterans face significant challenges 

transitioning to civilian life, including 

finding new purpose, translating military 

skills to civilian contexts, and managing 

trauma-related mental health issues. 

Simultaneously, there's a national shortage 

of mental health providers, and those in 

practice are experiencing high rates of 

burnout. These interrelated issues create a 

pressing need for innovative solutions to support both veterans and mental health 

professionals.  

2. Recommendations:  

• Implement AI-driven assessment tools to help veterans identify and articulate their 

unique skills, experiences, and strengths gained from military service.  

• Develop AI-powered career matching and skill translation systems to aid veterans in 

finding meaningful civilian employment.  

• Create AI-assisted platforms for cognitive behavioral therapy and trauma reframing, 

designed to complement professional mental health support.  

• Establish AI-facilitated peer support networks for veterans, fostering community and 

shared growth.  

• Deploy AI tools to support mental health providers, including burnout assessment, 

workload management, and self-care reminders.  

• Explore a hybrid model of mental health care delivery, combining AI-driven basics with 

professional oversight to address provider shortages.  

• Implement AI-powered administrative assistants to reduce non-clinical workload for 

mental health providers.  

• Develop ethical guidelines and ongoing validation processes for AI use in mental health 

support.  

• Foster collaboration between AI developers, mental health professionals, and veteran 

affairs experts to ensure effective and responsible implementation of these solutions.  

These recommendations aim to leverage AI technology to enhance support for veterans, improve 

mental health care accessibility, and alleviate provider burnout, while maintaining high standards 

of care and ethical considerations.  
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Case Study #3: Cure PSP Foundation  

1) Problem/Situation:  

The Cure PSP Foundation, dedicated to helping people with serious brain diseases and their 

caregivers, sought advice and ideas from Polyminda to achieve their mission more effectively. 

Jack Phillips, the Chairman of the Board who recently lost his wife to the disease, wanted 

suggestions on how the organization could better support both caregivers and research efforts 

to find a cure for these devastating prime-of-life neurodegenerative diseases.  

2) Recommendations:  

Polyminda provided a comprehensive set of recommendations for 

the Cure PSP Foundation, organized into three main categories:  

a. Organizational Recommendations:  

- Expand the Cure PSP Center of Care network  

- Enhance online resources and support  

- Strengthen the respite care program  

- Invest in innovative research  

- Advocate for increased funding and awareness  

- Provide targeted support for care partners  

- Expand bereavement support services  

- Foster a sense of community  

b. Improving Collaborations for Scientific Research:  

- Foster data sharing and standardization across research institutions  

- Develop a centralized PSP/CBD brain tissue bank for researchers  

- Create a unified patient registry for clinical research and trials  

- Host regular interdisciplinary conferences and workshops  

- Fund collaborative seed grants to stimulate cross-institutional research  

- Engage patients and families in research prioritization and study design - Translate and 

share research findings with the patient/caregiver community  

c. Supporting Care Givers:  

- Expand educational resources on PSP/CBD and caregiving strategies  

-  Provide a comprehensive list of local support services and providers  

- Host online and in-person caregiver support groups  

- Offer respite care grants to give caregivers temporary breaks  

- Create a volunteer program to assist caregivers with errands and tasks  

- Develop a mentoring program connecting veteran and new caregivers  

- Provide personalized emotional support and guidance throughout the grieving process  
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Case Study #4: Emmanuel Academies  

1) Problem/Situation:  

Emmanuel Academies, in collaboration with Howard Issacson and Robert Porter Lynch, sought to 

develop new leadership programs and build Christian Communities of Friendship. The organization 

aimed to create a bold new future by leveraging Polyminda's (ICI's Private Artificial Intelligence 

Engine) capabilities to provide wisdom and spiritual guidance in program development.  

2) Recommendations:  

Polyminda provided several recommendations for Emmanuel Academies to achieve their goals:  

a. Leadership Program for Ministers: "Synergistic-Breakthrough Leadership for 

Missional Churches"  

- Integrate insights from the Mission Matrix and principles of Synergistic-

Breakthrough Leadership (SBL)  

- Focus on aligning church identity, performance, and architecture around a 

motivating theology of God's purposes  

- Include components such as Missional Theology Seminars, Mission  

Matrix Workshops, SBL Intensives, and Congregational Engagement Projects  

b. Lay Leadership Development Program: "Empowering Servant Leaders"  

- Equip lay leaders with mindsets, skills, and spiritual foundations to contribute effectively to 

the church's mission  

- Implement components like Leadership Foundations Workshops, Synergistic Ministry 

Cohorts, Missional Mentoring, Leadership in Action Service Initiatives, and Vision & Strategy 

Roundtables  

c. Youth Program: "Ignite: Building Communities of Christian Friendship"  

- Develop mindsets, skillsets, and "soulsets" in youth to cultivate authentic Christian 

friendships and access the Holy Spirit in others  

- Incorporate elements such as Friendship Foundations Retreats, Soul Connections Cohorts, 

Friendship in Action Service Projects, and Friendship Festivals  

d. Bold New Initiatives:  

- Establish "Emmanuel Innovators" Think Tank to generate cutting-edge ideas & strategies  

- Launch "Global Friendship Ventures" Program to foster cross-cultural collaboration & 
learning  

- Create "Transformational Education" Research Institute to study a& document best practices  

- Develop a "Community Catalyst" Grants Program to support alumni-led social ventures and 
service projects  

- Package "Friendship Festival" concept as replicable model for other organizations to 
implement  
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Case Study #5: Center for Critical Thinking (CCT)  

1) Problem/Situation:   

The Center for Critical Thinking (CCT) and the International 

Collaborative Leadership Institute are exploring potential 

collaborations to create powerful new programs that build stronger 

leaders, foster critical thinking skills, and address the core issues 

affecting America today. With a focus on turning polarization into 

new ways of interaction and building communities dedicated to 

innovation, the organizations seek to develop programs that 

embrace local institutions and make their shared location, Naples, 

Florida, one of the most synergistic cities in the world.  

2) Recommendations:  

Polyminda provided a range of recommendations for collaborative programs between CCT and 

the Leadership Institute:  

a. Developing Strong Leaders:  

- Create a Synergistic-Breakthrough Leadership Academy with a focus on critical thinking, 

collaboration, and innovative problem-solving  

- Launch Community Resilience Incubators to support local leaders in applying new skills 

to build resilience  

- Establish Synergistic Policy Institutes to analyze challenges and develop solutions 

through diverse perspectives  

- Design Next-Gen Governance Academies to train public officials in collaborative 

leadership and public engagement  

- Develop Global Synergy Exchanges to promote international collaboration and 

knowledge-sharing among leaders  

b. Building America's Community of Collaborative Culture:  

- Organize a Naples Synergy Summit to generate initiatives and foster a culture of creative 

problem-solving  

- Launch Collaborative Neighborhood Initiatives to empower residents to address local 

challenges  

- Implement a Synergistic Schools Initiative to integrate critical thinking and collaboration into 

the curriculum  

- Create a Spirituality & Well-Being Alliance to promote holistic well-being across the community  

- Establish a Synergy Innovation Lab to support collaborative ventures that improve quality of life  

- Host an annual Naples Synergy Festival to showcase the community's achievements and 

aspirations  
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Additional recommendations include building programs that bring history alive through 

engaging educational content, developing initiatives that reignite the spirit of America's 

revolutionary heritage, and creating experiences that foster friendships across faiths and sectors 

to cultivate a culture of compassion and collaboration.  
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Case Study #6: Behavioral Disabilities  

1) Problem/Situation:  

Eli Baruch, a champion for youth with developmental 

disabilities, sought to discover new methods and 

opportunities to improve the lives of these individuals. He 

was particularly interested in how "nature-based therapy" 

could be used to develop social skills, prioritize tasks, and 

modify behaviors in youth with autism, ADHD, and other 

neurodivergent disabilities. Eli wanted to create better 

outcomes, such as increased communication skills, 

friendships, and systems that would enhance and maintain 

social skills while fostering compassion, empathy, and caring 

for both self and others.  

2) Recommendations:  

Polyminda provided several recommendations for nature-based interventions to support youth 

with developmental disabilities. These included:  

- Designing scavenger hunt-style activities to encourage communication  

- Structuring team challenges and cooperative games to foster bonding and friendship 

development  

- Teaching emotional regulation techniques using natural elements  

- Assigning plant or animal caretaking tasks to cultivate empathy  

- Creating "what if" scenarios to practice flexible thinking and problem-solving skills  

- Assigning youth as "nature ambassadors" to promote generalization of skills  

Additionally, Polyminda suggested incorporating Universal Design for Learning principles, 

differentiated instruction, strength-based approaches, embedded supports, multi-sensory 

learning, collaborative learning, family involvement, and continuous monitoring and adjustment 

to create an inclusive and approachable educational program for families with children of 

diverse developmental skills.   

Polyminda also proposed offering personalized support to parents and caregivers, including 

strategy generation, problem-solving, resource recommendations, emotional support, skill-

building, progress tracking, and self-care planning to help them navigate the challenges of 

raising a child with developmental disabilities.  
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Case Study #7: Transforming Non-Profits with Synergistic Breakthrough 

Leadership 

1) Problem/Situation: 

Non-profit organizations face numerous challenges that threaten their long-term sustainability and 

impact. These include: 

- Difficulty in collaborating effectively, both internally and with other organizations 

- Struggle to differentiate and build trust with donors 

- Inefficient resource utilization and operational inefficiencies 

- Lack of innovation and adaptability in a rapidly changing environment 

- Employee burnout and retention issues 

- Inability to measure and communicate impact effectively 

- Leadership gaps in creating sustainable, high-performance cultures 

These challenges are exacerbated by increased demand for services, reduced funding, and 

heightened public scrutiny. Traditional leadership approaches often fall short in addressing these 

complex, interconnected issues. 

2) Recommendations: 

Implement Synergistic Breakthrough Leadership (SBL) with Polyminda AI support to transform non-

profit organizations: 

- Conduct comprehensive diagnostic assessments using Polyminda to identify specific 

organizational challenges and opportunities. 

- Implement the SBL framework, focusing on the four key alignments: Cultural, Strategic, 

Operational, and Dynamic. 

- Deploy Transformative Action Learning Engagement (TALE) to develop collaborative 

leadership capabilities throughout the organization. 

- Utilize the START model to build a high-trust, collaborative culture that enhances employee 

engagement and retention. 

- Develop clear, measurable value propositions and implement the Value Creation Framework 

to demonstrate impact to stakeholders. 

- Leverage the Innovation Framework to create a sustainable engine for adaptation and 

problem-solving. 

- Foster strategic alliances and collaborative networks using the Complexity & Connectivity 

Framework. 

- Use Polyminda's AI capabilities for ongoing performance measurement, predictive analytics, 

and continuous improvement. 

 

By implementing these recommendations, non-profits can expect to see a 30-50% increase in overall 

value creation, reflected in enhanced mission fulfillment, improved financial sustainability, greater 

social impact, and increased stakeholder satisfaction. 
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Summary & Conclusion  

Unleashing the Power of AI for Non-Profit Innovation: Polyminda's 
Transformative Impact  

In today's rapidly evolving landscape, non-profit organizations face unprecedented challenges 

and opportunities to create lasting, positive change. To navigate this complexity and amplify 

their impact, forward-thinking non-profits are turning to the power of artificial intelligence (AI) 

to revolutionize their approach to problem-solving, program development, and community 

engagement. At the forefront of this transformation is Polyminda, an AI engine designed to 

provide trusted wisdom, collaborative insights, and spiritual guidance to non-profit leaders and 

their communities.  

Polyminda's unique approach to AI-powered innovation has already demonstrated remarkable 

results across a diverse range of non-profit contexts. From empowering women veterans 

transitioning to civilian life, to supporting caregivers of those with devastating brain diseases, to 

fostering inclusive education for youth with developmental disabilities, Polyminda has proven 

its ability to generate creative, compassionate, and impactful solutions to some of society's 

most pressing challenges.  

By leveraging Polyminda's vast knowledge base, analytical capabilities, and creative 

problemsolving skills, non-profit leaders can access an unprecedented level of insight, guidance, 

and support as they work to achieve their missions. Polyminda acts as a tireless co-creative 

partner, offering data-driven recommendations, best practices, and personalized strategies to 

help organizations optimize their programs, expand their reach, and deepen their community 

impact.  

What sets Polyminda apart is its integration of cutting-edge AI technology with a deep 

understanding of human behavior, organizational dynamics, and the unique needs of the 

nonprofit sector. Through extensive collaboration with domain experts and spiritual leaders, 

Polyminda has been imbued with a sense of wisdom, empathy, and purpose that infuses its 

interactions and recommendations. This allows Polyminda to provide not only strategic 

guidance but also spiritual inspiration and emotional support to non-profit leaders as they 

navigate the complex challenges of social change.  
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The impact of Polyminda's AI-powered approach is evident in the transformative outcomes 

achieved by its non-profit partners. From developing innovative leadership programs that align 

organizational culture and performance with a higher purpose, to creating immersive 

educational experiences that foster empathy, collaboration, and resilience, to designing 

community-wide initiatives that promote inclusivity, well-being, and shared prosperity, 

Polyminda is helping non-profits achieve breakthroughs in their work and create lasting, 

systemic change.  

When Polyminda is used in conjunction with the Synergistic Breakthrough Leadership (SBL) 

program, the potential for non-profit organizations to achieve extraordinary results is 

significantly amplified. The SBL program provides a comprehensive framework for developing 

adaptive, collaborative, and purpose-driven leaders who can navigate complexity, build trust, 

and inspire collective action. By integrating Polyminda's AI-powered insights and 

recommendations into the SBL curriculum, non-profit leaders can gain access to real-time, data-

driven  

guidance that enhances their decision-making, problem-solving, and strategic planning 

capabilities.  

Moreover, the combination of Polyminda and SBL creates a powerful feedback loop that enables 

non-profit organizations to continuously learn, adapt, and improve their performance over time. 

As leaders apply the principles and practices of SBL in their work, Polyminda can analyze the 

resulting data and provide personalized recommendations for optimizing processes, enhancing 

collaboration, and maximizing impact. This virtuous cycle of learning and improvement allows 

non-profits to stay ahead of the curve, anticipate emerging challenges and opportunities, and 

deliver ever-greater value to the communities they serve.  

As the non-profit sector continues to evolve and face new challenges, the potential for AI to 

amplify impact and accelerate progress is immense. By partnering with Polyminda, non-profit 

leaders can harness the power of AI to generate innovative solutions, optimize their programs, 

and create a brighter, more compassionate future for all. With Polyminda's trusted guidance 

and collaborative support, the possibilities for non-profit innovation and impact are truly 

limitless.  
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