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Americans are constantly asking the questions: 

“What has happened to the  

America I once knew?” 

“Why are we destroying 

the very democracy that 

has given us social 

freedom and economic 

prosperity?” 

“What can we do to turn 

around this relentless 

march into chaos?”
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• 75 million deaths: Hitler, Himmler, Goebbels, Goering in 
Germany (11 million just in death camps), Mussolini, 
Hirohito/Tōjō, in WWII

• 50 million deaths: Lenin & Stalin in Russia

• 75-100 million deaths: Mao Tse Dong from both Great 
Leap & Cultural Revolution

• 20 million military & civilian deaths: Kaiser Wilhelm II 
(unstable Authoritarian)

• 10 million deaths:  Leopold II of Belgium’s tyranny in the 
Congo (largely unknown.) 

• 3.5 million deaths: Kim Jun family in Korea 

• 3 million deaths: Pol Pot in Cambodia, Edi Amin, Saddam 
Hussein, Milosevic, Mladic, Karadzic in Serbia & Bosnia 

• EVIL LEADERS wreak 
havoc upon the world, 
ramrodding the world into 
hideous wars. 

• Bible, Greek History, 
Roman History, Medieval 
History, or Modern History

• Supported by a cast of 
MISGUIDED AUTHORITARIAN 
LEADERS

• WHY???

We know the Notorious Names:
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Convergence of Three Personality Disorders

1. Psychopaths without Conscience

– Ruthless Barbarians, Untrustworthy, Bad Character

-- Retribution, Vengeance, Vindictive

2. Machiavellian Manipulators

– Ability to Outmaneuver to their Personal Advantage

3. Megalomaniacal Narcissists

  -- Self-centered Egomaniacs Aggrandize Self Image
Attract Misguided Leaders 

with the some  Similar 
Personality Disorders

Unb
ridled

Am
bition

Puppet Maste
r
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BEFUDDLED 
Manipulation Tactics

Blame

Enemies

Fear

Uncertainty

Doubt & Distrust

Discord

Lies

Extremism

Demagoguery

1. Half-Truths 

2. Name Calling 

3. Glittering Generality 

4. Testimonial 

5. Authority Transfer 

6. Good for Plain Folks 

7. Card Stacking 

8. Smear & Slander 

9. Band Wagon 

10.DARVO – Deny, Attack, Reverse Victim & Offender, 

Manipulation Narratives: Assortment of Labels, Slogans, Ready-Made Judgments:
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When main causal agent in decisions is not 
the individual, but the “system” (the “culture) 
into which people are thrust which makes 
specific demands of them… 

Especially when subjected to:
• Unrelenting Abuse, Stress or Brainwashing
• BEFUDDLED circumstances
• Expectations that Demand Fulfillment

   … good people can do very bad, 
                                                    even evil things.

 Leadership with Moral Character Essential
Zimbardo, Phillip; The Lucifer Effect – Understanding How  
Good People Do Bad Things; Random House, 2007
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We can destroy ourselves just as quickly by Cynicism as by Bombs



Copyright 2024                          Confidential   

✓ Exposure

✓ Listen

✓ Ask Questions

✓ Take the High Road

✓ Be Articulate

✓ Say NO! 

✓ Outrage

✓ Check Your Facts 

✓ Monetary Starvation 

✓ Character Counts!

✓ Centrist Neutralization

✓ Wisdom – Golden Rule

dolphin7
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http://www.clipartlord.com/wp-content/uploads/2013/10/dolphin7.png
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America’s 

Biggest 

Deficit

Leadership

& Trust 

Deficit



What’s Important?

What’s Missing?

What Shifts in Thinking?

What’s Possible?

What Actions are Required?

What Must be Done Differently?

Counter-Points?

Key Take-Aways?
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From my Paper on Hitler’s Propaganda Machine 

written in 1969 @ Brown University
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