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How Bad Leaders Maintain Power Despite Their Poor Character 
Bad leaders often maintain power despite poor character through several common tactics: 

1. Manipulation and propaganda:  

They control information and messaging to shape public perception in their favor. 

2. Exploiting fear and division:  

They create or exacerbate social divisions and stoke fears to rally support. 

3. Suppressing opposition:  

They silence, intimidate, or eliminate critics and challengers. 

4. Consolidating power:  

They weaken checks and balances and concentrate authority in themselves. 

5. Rewarding loyalty:  

They create a system of patronage to ensure the support of key allies. 

6. Scapegoating:  

They blame others for problems to deflect responsibility. 

7. Charisma and personality cult:  

They cultivate a strong public image and devoted following. 

8. Appealing to nationalism or ideology:  

They wrap themselves in patriotic or ideological symbols. 

9. Exploiting crises:  

They use emergencies to justify power grabs or extreme measures. 

10. Controlling institutions:  

They place loyalists in key positions in government, military, and media. 
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11. Economic manipulation:  

They use economic policies to create dependence on their rule. 

12. Rewriting history:  

They alter historical narratives to legitimize their leadership. 

13. Promising stability:  

They position themselves as the only alternative to chaos. 

14. Leveraging external threats:  

They unite people against real or perceived outside enemies. 

15. Voter suppression or electoral fraud:  

In nominally democratic systems, they may manipulate elections. 

 

These tactics often work in combination to create a system where the leader becomes entrenched despite 

their negative qualities. However, such rule is often unstable in the long term and can lead to eventual 

downfall or crisis. 

 

Citations: (from Perplexity.AI) 

[1] https://johnmattone.com/blog/historys-5-worst-leaders/ 

[2] https://bestcorporateevents.com/bad-leadership-signs-impact-cure 

[3] https://leadershiphq.com.au/poor-leader/ 

[4] https://www.blackswanltd.com/newsletter/5-signs-of-bad-leadership-and-how-to-correct-them 

[5] https://skylineg.com/resources/blog/6-common-traits-of-bad-leadership-and-how-to-fix-these-poor-

leadership-qualities-in-your-organization 

[6] https://www.oliviermythodrama.com/insights-events/the-impact-of-poor-leadership/ 

[7] https://missouriindependent.com/2022/04/14/the-loyal-opposition-is-a-key-element-of-democracy-

and-were-losing-it-opinion/ 

[8] https://www.simpplr.com/blog/2021/10-characteristics-bad-leadership/ 

 


