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Predictable Responses of Winners & Losers 
Some typically predictable responses of winners and losers in highly contested competitions: 

Winners' Responses 

1. Increased Confidence: Winners tend to experience a boost in self-confidence and perceived 

fighting ability[4]. 

2. Escalation Tendency: Winners are more likely to escalate future conflicts or competitions[4]. 

3. Improved Status: Winning often leads to an elevated status within the group hierarchy[1]. 

4. Positive Attitude: Winners generally develop a more positive attitude towards the political or 

competitive system[3]. 

5. Continued Engagement: Winners are more likely to persist in playing aggressively or 

competitively[4]. 

Losers' Responses 

1. Decreased Confidence: Losers often experience a reduction in self-perceived ability or 

status[4]. 

2. Avoidance Behavior: Losers are more likely to retreat from aggressive opponents or future 

conflicts[4]. 

3. Reduced Satisfaction: Losers tend to become less content with the political or competitive 

system[3]. 

4. Gradual Erosion of Support: Repeated losses can lead to a gradual erosion of support for the 

system that consistently fails to make them winners[3]. 

5. Behavioral Changes: Losers may become more submissive, especially as they gain more 

experience with losing[4]. 

General Dynamics 

1. Immediate Effects: The outcomes of competitions have immediate effects on participants' 

attitudes and behaviors[3]. 
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2. Persistence of Effects: These effects tend to persist over time, influencing future interactions 

and competitions[3][4]. 

3. Experience-Dependent Changes: The magnitude of winner and loser effects can change 

with age and experience[4]. 

4. Group Structure Impact: The outcomes of competitions can significantly influence the 

structure of dominance hierarchies within groups[5]. 

5. Adaptive Behavior: Winner and loser effects can be seen as adaptive behaviors that help 

individuals assess their relative strength or position within a group[4]. 

It's important to note that these responses can vary depending on factors such as the nature of the 

competition, the stakes involved, individual personalities, and the broader social context. Additionally, the 

intensity of these effects may change over time or with repeated experiences of winning or losing. 
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In the Group Dynamics of the Losing Party or Team Resemble the Kubler-

Ross Grieving Cycle 
The responses of the losing party or team in group dynamics often resemble the Kübler-Ross grieving 

cycle, as both situations involve coping with a significant loss. Here's how the loser's responses typically 

align with the stages of grief: 

1. Denial 

- Losers may initially refuse to accept the reality of their defeat. 

- They might claim the competition was unfair or that there must have been a mistake. 

- There could be attempts to rationalize the loss or find excuses. 

Example: "This can't be right. There must be some mistake in the vote count." 

2. Anger 

- Once the reality sets in, losers often experience intense anger. 

- This may be directed at opponents, the system, or even their own team members. 

- Blame-shifting and accusations of cheating or unfairness are common. 

Example: "The other side cheated! The system is rigged against us!" 

3. Bargaining 

- Losers might try to negotiate or find ways to reverse the outcome. 

- There could be attempts to challenge results or seek compromises. 

- Some may promise to change their approach if given another chance. 

Example: "If we recount the votes, we'll surely find enough to change the outcome." 

4. Depression 

- As the finality of the loss becomes clear, a period of sadness and low morale often follows. 

- Team members may experience decreased motivation and engagement. 

- There might be a sense of hopelessness about future prospects. 

Example: "What's the point of trying again? We'll never win." 

5. Acceptance 

- Eventually, most losers come to terms with the defeat. 

- This stage involves acknowledging the reality and looking for ways to move forward. 

- There may be efforts to learn from the experience and plan for future competitions. 
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Example: "We lost this time, but we've learned valuable lessons for the next election." 

It's important to note that, as with the grieving process, these stages aren't always linear or experienced 

uniformly by all members of the losing group. Some individuals or subgroups may move through these 

stages more quickly than others, or may experience them in a different order. 

Additionally, the intensity and duration of each stage can vary depending on factors such as: 

- The stakes of the competition 

- The margin of defeat 

- The group's prior expectations 

- The overall group culture and leadership 

Understanding these parallels between the grieving process and the responses of losing groups can be 

valuable for leaders in managing post-loss dynamics and facilitating a constructive path forward. 
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