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Polarization in America
Agenda

Part 1. How Bad Is It? Part 4. What Does
AWhat do you think? A Facts?
A What does the data say? A Logic?
Part 2. What Damage is It Doing? ARidicule?
A Youth, Families, Communities, Part 5. What Can We Do About It
Institutions A Releasing Anger
A Political Damage A Listening and Creative Inquiry
AWalking on Eggshells A Rebuilding Trusting Relationships
Par t 3 What 6s C a&grolsr_l Polarigption|totPafadox to Problem
olving

A Collapse in Trust
A Rise of the Extremes
A Media & Leadership

A Your everyday role as leaders
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A ~ Part One
- The Problem of Polarization
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Signs of Polarization

A Me vs You, Us vs Them Mentality:
asS g9 _L,a ouKzasS gK2z2 a
60K23a5 ¢K2 R2 y200

A Rigid Beliefs: L _
Infléxible, unwavering beliefs; resist considering alternative A Demonization of Opponents. _ _
viewpoints or new or contrarian information. Dehumanizing or demonize those who hold opposing views,

. traying them as morally corrupt, unintelligent, or dangerous.
A Refusal to Compromise: b .
Unwilling to engage iﬁcompromise or negotiation, seeing it A Intolerance of Dissent:

&b
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| . A Social Segregation:
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® LT ée2dz |

Bdgihl Exgl &g her@pﬁégﬂ grénarify sdatigte vatiNGthgr vy
%h?ry;{tﬁe‘ur views, le&dingri®echo eérairdbers ahth reiMacingthes Y
eliefs.

)

as a sign of weakness or betrayal of their principles. Little acceptance of disagreement, alternative thinking, or new
. . . ideas within polarized groups. Any internal dissent may be met
A Confirmation Bias: with hostility or ostracism.
Actively seeking out and favoring information that confirms A . . ]
their existing beliefs while dismiSsing or downplaying Emotional Reactions: . _ _
contradictory information. Display strong emotional reactions when discussing the subject
. . - they are polarized about, such as anger, frustration, or anxiety.
A Hostile Communication: o . -
Ag?re_sswe or confrontational communication styles, A Escalatlon of Conf_llct._ _
including personal attacks and belligerent rhetoric directed at  Intensification of animosity using anY resource that will epewer
demeaning those with opposing views. or undermine the opponent as Peop e become more entrenched in
their beliefs and less willing to find common ground.
A Propawganda & Demagogue_ry: : _
Use of Media to divide peopl€e, exploit fears, scapegoat, and A Moral Sllppage. _ _ S
exacerbate victimization to excuse and promote irreverent Ethical Standards succumb to unethical behaviors, with justification
leadership behavior. that the Ends justifies the Means
L7,
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hat does the data @@
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WinygRolaZation Now Eeels Personal
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2%

Hope to avoid politics at Family
gatherings

39%

Feel stressed by the prospect
of attending a social event

Polarization is a daily -lived relational
y _stressor, not only a public -policy divide.

Polarization creates anxiety, silence, and
ER.community conflict in every generatlon _

. }
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Of young adults skip
gatherings to avoid conflict

Withdrawal becomes a coping strategy
when conversations feel unsafe
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Embarrassing

Distrust

Disaster MEES}" Craz}.l
. ; Partisan
Disgusting Terrible Hypacrisy
A5AQOAAADSTE Al 2 NNIzZLHEE Dishonest
/4 A v v o\ /4 y Adi b y
GaSaaesé at 2f FNR M8 Rzeg Sivieive
y SN Ny an e & Polarized
a/ NJ 1 &¢ Y2 y®E ("KS™ X2 al
used words to describe Contentious -
" Dysfunctional = Mot
U.S. Politics today good cong VRS st Awtu
What one word or phrase would Choos | iy, AeEmsshe
. o . Ridiculous r Self-
you use to describe politics in i) Gonfusing Poo o
the U.S. these days? Crocked
Petty Combative Greed
Diﬁanpnintin:m Rigged arhy
Corrupt Crap Bad
Fracturad Haorrible
Disgrace
Circus Liars 4 Sad Complicated
Joke
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— 86 United and in agreement — % Greatly divided

50 Record -High 80% of Americans Perceive Nation as Divided

- « HOD
*/ID()rarized People are
Incapable of deep
DIGIRED inquiry, full
comprehension,

or Innovation In

thinking

f L

ol

‘DIVIDED

10

-II..I —"Iﬁ
|0
U

18984 9836 18998 2000 2002 2004 2008 2008 2000 2012 20714 20716 2008 2020 2022 2024

August 1988 results are from a Kaiser Family Foundation/Washington Post'/Harvard University pall.

December 1958 results are from a Washington Post pall.
Source: Gallup Poll 2024

1883 and 189484 results are from the General Soaial Survey.



Wi der Partisan Gap on President Tr

than for any President in Six Decades
% approving of president’s job during firstyear...

Democrat Republican GAP
Trump B ® & B8 80%
G.H.W. Bush 51 e ®* 83 32%
Reagan 39 e @ 85 46%
Jﬂ-I'II'IEl:II'I E"# i L E'q- 20%
Kennedy 58 @ 87 29%
Eisenhower 56 & * 87 31%
O 100
Motes: Based on Republicars and Democrats; does notinclude
those who lean to a party. Trump firstyearapproval basedon
surveys conducted Feb.-June. Data from Eisenhower through
George HW. Bush from Gallup. -
Source: Survey conducted June 815, 2017 a,"“‘, ey
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Polarization:
Growing
Shares of both
Republicans &
Democrats say
members of
the other
party are more
Immoral,
dishonest,
close -minded
than other
Americans
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% who say members of the other party are a lot/somewhat more
compared to other Americans

== Republicans say Democrats are more ...
== Democrats say Republicans are more ...

Close -Minded Dishonest Immoral
- +90% n +90% v +90%
e o 2 o
f 72 o
70 /Eg Projected 5 4 ﬁ‘OjeCted / 6 ” Projected
52 45 4?/
42 36
T ° | | L T 11 1171
LIJM C LIJM \-I]- Hr \J ‘16 19 22 '24 26 ‘;IS ‘1|6 ‘1|9 ‘2|2 24 "21; ‘;IS
— Actual Projected Actual Projected Actual Projected
L O“JDIJV
Source: Pew Research Center 2016, 0619, %g
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% who say members of the other party are a lot/somewhat more
compared to other Americans

== Republicans say Democrats are more ...
== Democrats say Republicans are more ...

Say Four or All

Unintelligent Lazy of these Traits
+78%
. 0
o L ==Y LW %
- +70% 62 _ R v+64%
52 g Wb ” Projected 153 2™
. / >1 Projected 46 / : fprojected
32 26'—_' +34% 30 ¢
CP/D 22 ¢
18
7 ] T =T==r=-7, ! ] r =T==r=-T i i r =T==r--
16 19 22 24 26 28 16 ‘19 22 24 ‘26 28 16 ‘19 22 24 26 28
Actual Projected Actual Projected Actual Projected
q"?‘.Pﬁ’Q
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75
to solve the nation’s problems - ——
Can still address i
e the nation’s problems 33%
.:T:-ept_ 2020 July 22 Oct. 22
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]

Sept. 25

K2 alAR (KSe& RARyQU
Copvright 2026

Based on New York Times/Siena polls of reglstered voters nationwide conducted Sept 2020, July 3, 2022, Oct. 92, 202, and Sept. 227, 2025.
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As partisan divides over political values widen,
other gaps remain more modest

Average gap in the share faking a conservafive posifion across 10 political
walues, by key demographics

Pa
35 rty
33
32
26
17
15 15
Religious
attendamce
10 Age
G
5
) T T T i] I
19494 1999 2004 2011 2014 2047

Motes: Indicates average gap betwesn the share of two groups taking the conservative

rosition across 10 values items. Party=difference between Rep’lean Repand DemyLean

Dem. Race=white non-Hispanic/bladk nonHispanic. Education=college grad/ non-college

grad. Age=15-99/50+. Religion=wesk+ religiousservice attenders/less often.

Source: Survey conducted June & 13 and June Z7-July 9, 2017. SPI,
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" Part 2. What Damage is It Doing?

s
~ Youth, Families, Communities, Institutions

.....
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Most Young Adults in U.S. see others as Selfish,
Exploitative, Untrustworthy-- % of U.S. Adults
Ay SIFOK 3S 3ANRdAzZLI ¢

Agess 18-29

73% 71%

Most of the Time  Most People would Most People Can't B

People just Look Out try to Take Trusted
for Themselves Advantage of You if
they Got a Chance SR
Source: Pew Research Center; Survey conducted NDe@70, 2018 a-'r‘“““s-mn
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Most Young Adults in U.S. see others as Selfish, Exploitative,
Untrustworthy -- % of U.S. Adults
AY SIFOK F3S 3ANRdAzZL) g K2 al

Most of the Time People just Most People would try to Most People Can't Be Trustec
Look Out for Themselves Take Advantage of You if they
Got a Chance

m 18-29 m 30-49 m 50-64 m Age 65+
Source: Pew Research Center; Survey conducted NDe220, 2018
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MENTAL HEALTH

1 44% of high school students feel "persistently sad
or hopeless"

1 37% report poor mental health

1 22% seriously considered suicide

1 70% report anxiety and depression as major problems

1 61% report frequent loneliness

1 73% spend less time in face -to-face interaction than online

TRUST & DEMOCRACY COLLAPSE

17 Only 7% of young people have "great deal" of trust
In government

1 74% believe democracy is "in trouble" or "failing"

1 52% feel "politics has become too divisive to solve problems”

1 56% feel "American dream is no longer attainable"

2 dzil K QA&

ECONOMIC ANXIETY

1

' We are FAII‘.‘I",__
OUR NEXT
* GENERATION

63% of millennials living
paycheck to paycheck

Average student debt: $37,000

48% can't afford home ownership

70% report financial stress affecting mental health
72% believe they'll be worse off than their parents

FUTURE CONCERNS

1
1

Copvright 2026

68% worry about climate change impacts
65% fear social/political instability

58% doubt they'll achieve retirement security
49% report having three or fewer close friends
39% feel they have "no one to talk to"

Source: Multiple Recent Surveys G o
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The Unhappy States of America

America these days is not a happy place. Even though the economy is up,
polarization is at an all-time high, and a feeling of malaise, or worse, grips the nation.

M Declined Well-Being Unchanged

21 states registered
absolute declines In their
levels of welbeing.

Not a single state
showed a statistically
significant improvement.




What are the Implications &
Consequences of Distrust & Polarization?

In Small Group Discussion:

AWhat would you predict in 2 years?
- In 4 years?
AHow does Polarization affect
AYour Lives i friends, family, neighbors

AYour business?
AYour own attitude about life itself?

AHow will the Law of Unintended
\ Consequence strike?

T@’S‘TED'
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Institutional Collapse

Rise of the Extremes

Medla & Leadershlp
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STATE OF TRUST

AMERICA




90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

TRUST IN GOVERNMENT

We are FAILING OUR

79% DEMOCRACY

|
0)
o DISTREUST
30% ﬁ%ﬁ
20% 5 i
E— = 30/
= ———,———— % TRUST in Congress
1966 1990 2005 2022 2023

Trust in Government
Source: Gallup Poll; Trust in Institutions 192023
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TRUST IN HEALTHCARE SYSTEM
=19/7/5 =1995 =2005 = 2023

[l

80%

34%

1975 1995 2005 2023

Trust in Healthcare System
Source: Gallup Poll; Trust in Institutions 1920922

Copvright 2026

We are FAILING in
MEDICINE




TRUST IN BUSINESS
: : : : : Small Business is one of the few
Trust in Small Business & Trust in Big Business Trusted Institutions in America

80%
. | 68%
70% Sl o 4 o\5'\' RUs )
00 59% e
50%
40% in ¢
30%
18% . .
o ] o Gytt 1R o
10% — — 9 BuS-“‘e
—— — Trust in Small Business is 5
times higher than Big Business
1975 1997 2007 2022 ) e
Source: Gallup Poll; Trust in Institutions 192922 iibiED
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70%

60%

50%

40%

30%

20%

10%

TRUST IN PUBLIC EDUCATION

1975

1995

Trust in Public Schools

Source:

T 2005 2023

Gallup Poll; Trust in Institutions 1920923
Copvright 2026

We are FAILING OUR
NEXT GENERATION




TRUST IN CHURCHES & ORGANIZED REEIGIO|
GALLUP POLL

We arq FAILING
OUR FAITH

80%
70% 68%

60%

50%

40%

30%

20%

10%

0% =k |
w1975 w1990 w2005 ™ 2019 i\

Source: Gallup Poll; Trust in Institutions 192019
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80%

70%

60%

50%

40%

30%

20%

10%

0%

TRUST IN SUPREME COUYRALLUP POLL We are FAILING IN OUR

SENSE OF FAIR PLAY
5%

/1% of Republicans
41% of independents
24% of Democrats
Trust the Court
to act in their best -
interest L

47-point gap between | l

Republicans & St 42l
Democrats kL 7 B

widest recorded :

44%
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Source: Gallup Poll; Trust in Institutions 2GIR4 SPy,

Annenberg Public Policy Center TRUSTED
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""""‘""‘"\ US Capitol 2026 s

|
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Measure Carter Era (~1977) Bush Era (~2003) Obama Era (~2012) Today (2025)
oS orall) ~30% ~8% ~5% ~3i 4% (estimated)
Stron - - - ~
Conservatives or 21% 57% 5%+ 90%+
Liberals
|de(%5%?§ Ia(gt\}/erlap Significant Shrinking Near zero Zero
Gof’s'gﬂr?gggates ~40% (early 1990s) 5 ~10% ~5% or fewer
Dem Modejates ~35% 5 ~12% ~8i 10%
Moderates were the Buffers, the Bridge Builders, the Problem Solvers, the Trusted Agents of the Public
Sources: S,
https://cnsmaryland.org/2025/10/21/congresgisagreeinepn-fundingisntnew-but-statisticallyits-membersdisagreemore-than-ever  https://voteview.com/articles/party_polarization B Q

https://news.gallup.com/poll/655190/politicapartieshistoricallypolarizedideologically.aspxhttps://lawler.house.gov/uploadedfiles/118th_highlights_final 03 24 2025.pdf ]
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TRUST DETERMINES THE COURSE OF HISTORY,
THE DESTINIES OF NATIONS.
AND THE FATE OF PEOPLE

-- Paul R. Lawrence, Professor,
\'/ Organization Behavior, Harvard Business School
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Fear thy Neighbor,
Distrust thy Leaders,

Disavow thy Faith, ' 6
Divide thy Allegiance '

ﬁap the Storms

of Torment Today
and its Terrors Tomorrotw
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1 Part 4. Polarization:
What DOES NOT WORK

Facts?

Logic?
Ridicule?
Arguing?
Debate?
| |

- ‘- \\% ' e b
R 2 Calls for Civility? . -
.

eeeee

R
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| Failed Strategy Why It Fails Missing Precondition
Debate & Argument Hardens Positions, Triggers Ego No Trust Building, No q Safety
_ Defense & Increases FEAR y

Fact-Checking Bypasses Emotional Root, Anger Release Skipped
Activates ldentity Polarization

Raw Exposure to Activates Dormant Tribal Identity No Relational Trust Built
Opposing Views

Social Media Algorithmically Rewards Outrage Structural Incentives Unreformed
.
—~— Superficial, Not Relational No Deep Norm-building
Talking about Triggers Defensiveness No Curiosity Or Paradox Framing
|
1\ Common -Enemy Embeds The Us-vs-them Structure Spiritual Connection & Dialogue

¥

s
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IR
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Part 5 - What We Can Do
about Polarization

STEPS--Your everyday role as leaders
1. Release the Anger to Access the Dream
2. Listehi"n'g & Creative Inquiry

3. Build Trust

2 4

g\
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People Support
Create
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Step 1. Understand the Emotional Source of Anger

der the surface

STRESS / | & Loss HURT
'/'w/.' TN 0 M

DISTRUST .,/)«,- "LO; s? WCONTROL GUILT

DEPRESSION M.(’.EDISAPﬁ-[. TV !\n; ANXIETY

FRUSTRATION/ & . | FEAR & DAN% ANMBIGUITY

VICTIMIZATION . i INSECU‘}{[TY ‘UNCERTA[NTY
HELPLESSNESS , & BETRAYAL M[XED NMIESSAGES
UNFULFILLED EXPECTATIONS - BROKEN PROMISES .
React Not to Anger, but Respond to its Source &



